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FICSA WORKSHOP

ON GENERAL SERVICE SALARY SURVEY METHODOLOGY II
(Quito, Ecuador, 25 to 29 June 2012)
HOSTED BY the PAHO/WHO STAFF ASSOCIATION
Provisional Agenda

Monday, 25 June
09:00 to 17:00*

OPENING STATEMENTS

INTRODUCTION OF PARTICIPANTS

SESSION I - Introduction to UN common system:

1. Principles of salary determination (with reference to GS) 

2. Overview of the methodology

3. Principles of post classification (including its relevance to salary determination)

4. Major Changes to the Methodology and its impact on the Survey Process 

Tuesday, 26 June
09:00 to 17:00

SESSION II -The preparatory phase: 
1. LSSC 
2. Selection of employers
3. Selection of jobs
4. Development of benchmarks
5. Questionnaire
6. Collection of other relevant information
Wednesday, 27 June 
09:00 to 17:00

SESSION III - The data-collection phase: 
1. Conducting the review

2. Collecting the appropriate data

3. Completing the questionnaire
4. Practical’s in conducting mock interviews using the questionnaire 
Thursday, 28th  June  
09:00 to 17:00

SESSION IV - The data-analysis phase: 
1. Establishing minimum and maximum matching points

2. Quantification of benefits and allowances

3. Netting down and adjusting the salary data 

Friday 29TH June

SESSION V - The salary scale construction phase: 

1. 
Scale relativities 
1. Arriving at a balanced salary scale 

2. Finalization and implementation of results 

3. Interim adjustment 
4. Special measures
5. Continuation of the Practical mock interviews
OTHER BUSINESS (INCL. AWARD OF CERTIFICATES) 

EVALUATION

CLOSURE

____________
*
Breaks will be agreed on by the whole group. 
