PAGE  
3

[image: image1.png]\VVV
Nv N

NS¥,



FICSA WORKSHOP ON GENERAL SERVICE SALARY SURVEY METHODOLOGY FOR NON-HEADQUARTERS DUTY STATIONS

Colombo, Sri Lanka (UNDP Conference Room)
13 to 17 December 2010
PROVISIONAL AGENDA

The workshop will run from: 09h00 to 17h00 (Tuesday to Friday)
Lunch breaks: 12h00 to 13h00

Tea/coffee breaks: Morning 10h30-10h45 and afternoon 15h00 to 15h15

Monday, 13 December 2010
09h30 - Registration
10h00 - Coffee 

10h30 - Opening session
· Welcome remarks – Mr. Mauro Pace, FICSA President 

· Address by Mr. Patrick Evans, FAO Representative (on behalf of Mr. Neil Buhne, UN Resident Coordinator & UNDP Resident Representative)
· Address by Dr. Firdosi Mehta, WHO Representative to Sri Lanka 

· Remarks by Ms. Geraldine Ratnasingham, Chairperson, UNDP Staff Association 

· Introductions (participants) 

Remuneration for Locally Recruited UN Staff / NPOs


Workshop Introduction


Flemming Principle

ICSC Methodology and Operational Manual


Roles and Responsibilities in the Survey Process


Phases of the Survey


National Professional Officers

Preparation Phase


Selection of Employers


Benchmark jobs

National Taxation

Compilation of Staff Inventory

Approaching Employers


Review and Discussion on Survey Preparations
17h00 - Cocktail

Tuesday, 14 December 2010
Data Collection Phase


Interview Preparations

Briefing and Training of Data Collection Team

Employer Interview

Gathering General Information, Job Matching and Information on Salaries,

    Allowances and Other Data


Completion of Master Questionnaire


Review and Discussion on Data Collection

Wednesday, 15 December 2010
Data Analysis Phase


Organization of Data


Quantification of Benefits


Retention and Elimination of Employers and Jobs


Application of Taxation


Date Analysis: Individual /All Employer/Overall Weighted Average Increase


Review and Discussion on Data Analysis

Thursday, 16 December 2010
Construction of Salary Scale


Characteristics of a Balanced Salary Scale


     Labour Market/Internal Relativities


G-4 Pivot Point

Salary Scale Construction – Examples


Review and Discussion on Salary Scale Construction

Establishment of Allowances and Charges


Dependency Allowances


Language Allowance and Other Allowances


Charges


Review and Discussion on Allowances and Charges

Friday, 17 December 2010
Non-pensionable Components

Finalization and Approval

Computation of Gross Salaries

Interim Adjustments

Special Measures

Workshop Evaluation

(Time Permitting)

Question and Answer session

Conditions of Service (salaries, pensions, post classification)

Other matters related to staff/management relations
Update on significant developments in the ICSC, HLCM/HR Network/ and UNJSPF

Closure of the Workshop
