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FICSA WORKSHOP ON NEGOTIATION SKILLS
Hosted by FAO/WFP-UGSS Rome
11 and 12 October 2018 (FAO Rome, Room xx)
Provisional Agenda

The workshop will run from 9h30 to 17h30 with an hour for lunch

The course will cover:

· The relationship between management and staff associations/unions
· An introduction to negotiating skills
· Building effective negotiating skills
· The language used in negotiations
· Bargaining strategies
· External influences on bargaining
Course outline:
	Day 1
	
	Management/Staff 
Association/Union

Relationship
------------------------------
Understand the relationship between management and staff association/union
	BREAK 10h30  – 10h45
	Negotiating
Skills
-----------------------

Skills needed to negotiate effectively
	LUNCH 12:30 – 13:30
	Negotiating
Teams
--------------------------

The roles within a negotiating team
	BREAK 15:15 – 15:30

	Negotiating
Language

---------------------------------

Explore the difference between what is said and what is meant
How to keep negotiations  moving



	Day 2
	
	Working Together
--------------------------------

Practical guidelines for procedures and behaviours in used meetings
	
	Influences on Collective Bargaining
------------------------
Identify external influences on collective bargaining positions

	
	Developing a Bargaining Strategy
---------------------------

Develop a bargaining strategy
	
	Action Planning
---------------------------------

Develop priorities for individual reps and for the staff association/union


