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Mission Statement 

The Federation: 
 

• Promotes amongst its Member staff associations/unions the exchange of 

information and views on all questions of common interest and coordinates 

their activities 

• Represents all Full Members in negotiations with bodies of the United 

Nations Common System 

• Defends staff rights 

• Ensures that equitable conditions of service for all common system staff are 

maintained at a level that will ensure the recruitment and retention of the 

most qualified people 

• Contributes to building a positive image of the international civil service and 

defends its independence 

 
FICSA fosters the development of international civil service in accordance with 
the principles set forth in the United Nations Charter and the constitutions of 
specialized agencies. 
 
Through its advocacy, collaboration, and capacity-building efforts, FICSA 
remains committed to empowering its members, defending staff interests, and 
contributing to the efficiency and integrity of the international civil service. 
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Activities and objectives 

FICSA pursues its mission through various activities to support member associations and 

unions, promote staff interests, and strengthen the International Civil Service, including: 

 

Representation  

and Advocacy 

 Representing the interests of international civil servants in inter-
agency bodies and legislative organs of the common system. 

Advocating staff positions and priorities with representatives of 
Member States. 

Participating in cost-of-living surveys that determine post adjustment 
indices. 

Support for Member 

Associations/Unions 

 Advising member associations/unions on staff-management relations 
and organizational reform. 

Providing technical assistance in preparation for local salary surveys. 

Assisting member associations/unions in capacity-building, knowledge 
transfer, and effective engagement in staff representation. 

Information Sharing 

and Communication 

 Informing all staff about issues affecting their conditions of service 
through circulars, position papers, and reports. 

Coordinating the exchange of information among member 
associations/ unions on conditions of service and other relevant 
topics. 

Training and 

Capacity-Building 

 Organising training seminars, workshops, and working groups on 
specific aspects of conditions of service. 

Providing guidelines and strategies to address emerging challenges, 
including organizational reform. 

Policy and  

Technical Support 

 Producing position papers on the technical aspects of conditions of 
service. 

Formulating strategies to prevent violations of staff rights. 

Supporting the use of appeal processes (internal appeals and 
Administrative Tribunals) in cases of non-observance of terms of 
appointment. 

Industrial Action 

and Crisis 

Management 

 Coordinating industrial action when required to address staff 
concerns or violations of rights. 

Supporting member associations/unions in formulating responses to 
crises or organisational changes. 

Execution of 

Council Decisions 

 Implementing the decisions of the FICSA Council, as captured in the 
annual Index of Decisions (see Annex I). 
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Introduction 

This report provides an overview of activities carried out by the FICSA Executive Committee 

and the FICSA Secretariat over the past year. The information is organized and presented in a 

way that allows for seamless navigation and deeper exploration of key topics. 

 

While individual members of the FICSA Executive Committee (ExCom) may represent FICSA 

at specific meetings, the positions and technical papers presented are, under the leadership 

of the FICSA President, the product of collective ExCom deliberations.  

The drafting and coordination of the report is led by the General Secretary, ensuring that all 

ExCom contributions are incorporated into a cohesive and unified document. 

 

The report offers concise summaries of each body, meeting, and its high-level proceedings. 

For those seeking more detailed information, hyperlinks are embedded within the relevant 

sections, providing direct access to official meeting reports, FICSA Circulars, and 

Communications. 

 

With this structure, we help our members quickly find key points or dive deeper into topics, 

ensuring the information is accessible, practical, and easy to use. 
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Message from the President  

Dear friends and colleagues, 

On behalf of the FICSA Executive Committee, it is my pleasure to present the report of the work 

carried out on your behalf in 2025. 

The Executive Committee hopes that this report will be useful in informing our members of the key 

issues currently being discussed at the highest levels, which have an impact on all staff across the 

Common System. While this report provides a summary of those discussions, it does not capture the 

immeasurable networking required to support the more formal processes. It has been a pleasure to 

work with all the elected officials on the Executive and Standing Committees and the Task Force. They 

have worked diligently and passionately on your behalf and have been an amazing support given the 

exigencies of the increased conflicts, retrenchments, the comprehensive P staff compensation review, 

and the day-to-day operations of the secretariat. The FICSA Secretariat provided the bulwark that 

underpins our ability to do the work that is required to advocate for staff. 

2025 was unprecedented. While 2024 was a steep learning curve for me, I learnt to understand the 

political landscape at the highest levels of governance, while guiding the team and ensuring that every 

team member delivered. As I embraced the challenges of politics and started to understand the 

political economy of the lofty heights of management and staff representation, I ended my first year 

of Presidency on a high. I was ready to continue applying for the lessons I had learnt and serve the 

members. 

2025 pulled the rug from beneath the whole humanitarian aid, peacekeeping, and development 

landscape. It was a significant lesson to learn that in leadership, there are always emerging challenges. 

The year began with the closure of the United States Agency for International Development (USAID) 

and significant cuts to any projects, programs and staff with US extra-budgetary financing.  This 

immediately impacted our member IOM together with UNAIDS, UNGSC (Brindisi and Valencia), UGSS-

WFP and WHO. It brought a feeling of uncertainty, trauma to those who suffered immediate dismissal, 

and chaos as staff had to understand the reality of immediate loss. 

Our response was to provide as much information as possible. FICSA EXCOM could not control the 

fallout from the loss of funding and staffing as more member states withdrew or reduced financing to 

Overseas Development Assistance (ODA). The top financiers – the USA, UK, members of the European 

Union and the Swiss – indicated that their funding priorities had changed. The loss was not only to 

funding, but also to diversity, equity and inclusion. Organizations had to align with the new funding 

realities and staff representatives tried to protect the rights of staff who lost their jobs, while also 

ensuring that staff who remained had the wherewithal to serve. It was a two-pronged approach to 

support staff who were leaving to understand their pension rights, to prepare them for a new reality, 

and to acknowledge the impact on staff who remained, prevent competition, prevent remorse, and 

ensure that managers did not retaliate or discriminate against staff whom they did not like. FICSA's 

“Ask the FICSA expert series” provides the platform that we used to respond to staff needs. We 

invited guest speakers from the pension board, FAFICS, the mental health hub, and several coaches to 

provide staff with as much information as possible so staff could make informed decisions. The EXCOM 

https://ficsa.org/activities/ficsa-online-sessions.html
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also met with the Heads of Delegations (HODs) to inform and seek guidance from them as the 

situation evolved.  

I personally made a few videos and short communications on our social media channels – LinkedIn, 

Facebook and our 78th council WhatsApp group – to acknowledge the situation and provide our 

position, which was to only respond to official communications and not catastrophize or try to 

anticipate member state positions. It was a very difficult path to follow as experts and other staff 

federation representatives provided daily or weekly updates through their social media channels.  

The EXCOM responded to the challenges by stepping up with both human and financial resources to 

support the secretariat. The EXCOM members supported the General Service staff through the Local 

Salary Surveys, specifically advocating for Montreal and Paris. The EXCOM will be rolling out a new 

training on the Cost-of-Living Surveys for Professional staff in 2026. 

The EXCOM members flew and/or attended virtual meetings of the 100th session of the ICSC to ensure 

that the FICSA position and presence were recorded. For the UN General Assembly (UNGA), the 

EXCOM members from the Field and the member without portfolio were available to meet with 

member states and we managed to interact with 19 member states. Two of us, myself and the  

member without portfolio flew back after reading the draft resolution of the UNGA to lobby in 

conjunction with the sister federations. The trip in December targeted the G77 and China primarily in 

order to defend the staff federation's position.  

The result of this concerted effort is the resolution that increased the base floor for Professional staff 

compensation by 1.6% and adopted the revised Standards of Conduct for International Civil Servants. 

The draft resolution also mandates the ICSC to carry out studies on the margin and complete the 

Comprehensive Compensation Review of Professional Staff Salaries with cost-containment as the 

main agenda. 

The incoming President and EXCOM members will have the unenviable task of completing the 

Compensation Review, trying to ensure that member states maintain a perspective that continues to 

attract the best in the world while committing to cost containment. I wish them success and hope the 

members provide them with as much support as is possible so they can advocate for, defend and 

represent FICSA at the highest levels of governance. 

On a personal note, I would like to thank the members for your support. I ended 2025 in bed, mentally, 

physically, psychologically and spiritually drained. The cost was great. On the 24th of December I waited 

to hear what 2026 would bring for staff. Together with the EXCOM members, we fought to maintain 

the status quo for one more year. We fought to ensure the compensation package and the 

methodologies to calculate our compensation remained the same. We won this battle.  

 

In Solidarity 

Wadzanai Garwe  
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Message from the General Secretary  

The legacy of our predecessors, continuity and future choices. 

This past year has tested UN staff in unprecedented ways. The ongoing crisis has profoundly impacted 

the United Nations and its Specialized Agencies. Staff representatives have shouldered the dual 

burden of managing already substantial workloads while supporting colleagues facing job losses—

with many representatives themselves forced to leave the International Civil Service. Throughout this 

turbulence, FICSA has maintained close contact with its affiliates, providing every possible support. This 

commitment will not waver. 

My predecessor highlighted the significant challenges confronting our Federation in his statement last year. 

After completing my first year as General Secretary, I can confirm that these challenges remain with 

us. But we also stand on the solid foundation built by those before us—of principled advocacy, collective 

strength, and trust. Their legacy lives in every Council decision we uphold and every right we continue to 

defend. Continuity, however, is not about repetition—it’s about carrying forward what matters most 

while adapting to new realities. Whether it’s the evolving nature of contracts, digital transformation, 

or changes to compensation frameworks, our response must be agile, evidence-based, and united. 

Participation is the lifeblood of our Federation—its fundamental strength. Only through active member 

engagement can FICSA effectively advocate for the International Civil Service staff and maintain the 

leadership role that is of fundamental importance. 

During uncertain times like these, participation becomes even more critical. I understand that sustaining 

motivation is itself a significant challenge. Yet every challenge presents an opportunity for learning and 

resilience. History shows us that transformative ideas often emerge from periods of crisis. 

I encourage you to consider joining one of the FICSA Standing Committees. The experience gained 

through committee work proves invaluable. While the commitment is real, so are the rewards: you'll 

gain insights into the dynamics, norms, and regulations that few others encounter in their daily work. 

While the President will present the details of FICSA’s actions over the past year, I wish to underline the 

importance of aligning these efforts with a long-term vision. The choices we make today, on how we 

organize our advocacy, how we engage with Member States, and how we develop our internal capacity, 

will shape the Federation’s ability to respond to future reforms affecting staff conditions. 

In a shifting landscape, FICSA must remain not only reactive but strategic: proactive in shaping policy 

debates, ready to build alliances across systems, and equipped to speak with a unified, informed voice. 

Our strength lies in anticipating what’s next, and preparing for it—together. 

FICSA is its members. I want to thank each one of you for contributing to our success with your time 

and expertise, despite the difficulties and adversity. 

In solidarity 

Cristina Pierini 



 

9 

Composition of Executive Committee0F

1 

(Mar 25 - Feb 26) 
President Wadzanai Garwe (AP-in-FAO, Rome) 
General Secretary Cristina Pierini (ILO /ITC, Turin) 
Treasurer Jérôme Zanga Foe (WHO/HQ, Geneva) 
Member, Compensation Issues Silvia Mariangeloni (FAO/WFP, Rome) 
Member, Compensation Issues Simone Grego (UNESCO, Paris) 
Member, Regional/Field Issues Oleksandr Martynenko (WHO/EURO, Tashkent) 
Member without Portfolio Steven Eales (UNIDO, Vienna) 
 
Regional Representatives: 
Africa Christian Tounta (WHO/AFRO, Brazzaville) 
Americas Glenda Moreira Lopez (PAHO/WHO, Washington) 
Asia Jean-Michel Pedroso (WHO/WPRO, Manila) 
Europe Rocío Martín (UNICTF, Valencia) 
Menasc Mina Nagy (WHO/EMRO, Cairo) 
 
 
 
 
 
 
 
 

 
1 Structure - FICSA 

https://ficsa.org/about-ficsa/structure.html
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FICSA participation at high-level meetings 

FICSA represents its members at the UN Common System level through the fora and high-

level meetings mentioned below. 

The UN Common System is understood as common standards, methods and arrangements 

being applied to salaries, allowances and benefits for the staff of the United Nations system. 

The Common System is designed to avoid serious discrepancies in terms and conditions of 

employment, to avoid competition in the recruitment of personnel and to facilitate the 

interchange of personnel among Common System organizations. 

The conditions of service in the Common System are regulated by the International Civil 

Service Commission (ICSC), while coordination amongst Common System entities takes place 

through the United Nations System Chief Executives Board for Coordination (CEB), under the 

chairmanship of the UN Secretary-General.1F

2 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  

 
2 Source: ICSC website 

CEB

•Executive Heads of 
Organizations form 
the CEB

•HLCM (ADGs and 
ASGs)

•HR Network 
(HR Directors)

•IASMN (Agency 
Security Focal Points)

ICSC

•ACPAQ

•Working Groups

•Salary Surveys

•Cost of Living Surveys

•HR and Contractual 
Framework

UN General Assembly

•Deliberates and 
approves ICSC 
Recommendations

•Sets guidelines at 
Common System 
interagency level

Organi zations

•Implement ICSC 
recommen-dations 
approved by UNGA

•With approval from 
its governing bodies

•Consultation with 
staff reps.

https://icsc.un.org/
https://icsc.un.org/
https://unsceb.org/
https://icsc.un.org/Home/CommonSystem
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Where FICSA represented you in high-level meetings2 F

3 

DATE MEETING LOCATION REPRESENTED BY 
28 – 30 Jan 41st IASMN Session New York UNISERV represented FICSA 

3 – 10 Feb 46th ACPAQ Geneva Line Kaspersen, Expert/Resource Person 
Varghese Joseph, FICSA Cost of Living Expert 
Consultant 

10 – 14 Feb ICSC WG1 Geneva Wadzanai Garwe, President 
Simone Grego, Member for Comp. Issues  

3 – 4 March ICSC WG on Standards of Conduct online Wadzanai Garwe, President,  
Steven Eales, Member without Portfolio, Irwan 
Mohd Razali, FICSA Information Officer 

10 March Meeting of the HLCM Chair with 
the Staff Federations 

online Wadzanai Garwe, President 
Cristina Pierini, General Secretary 

17 – 28 March 99th ICSC Session New York Wadzanai Garwe, President 
Simone Grego, Member for Comp. Issues  

25 March Meeting with CEB and Staff 
Associations 

New York Wadzanai Garwe, President 
Simone Grego, Member for Comp. Issues  

4 – 5 April HLCM 49th Session Rome Wadzanai Garwe, President  
Silvia Mariangeloni, Member for Comp. Issues  

24 – 25 April UN Joint Staff Pension Board - 80th 
session 

online  Cristina Pierini, General Secretary 

19 – 24 May  ICSC WG2 Geneva Wadzanai Garwe, President  
Irwan Mohd Razali, FICSA Information Officer 

27 – 31 May ICSC WG3 New York Oleksandr Martynenko, Member for Field Issues  
Steven Eales, Member without Portfolio 

24 – 27 June IASMN  online Wadzanai Garwe, President,  
Irwan Mohd Razali, FICSA Information Officer 

21 – 26 July UN Joint Staff Pension Board - 81st 
Session  

online Wadzanai Garwe, President 

28 July – 8 Aug 100th ICSC Session Bern Wadzanai Garwe, President,  
Cristina Pierini, General Secretary 
Simone Grego, Member for Comp. Issues  

30 July HRN (at the 100th ICSC Session) Bern Wadzanai Garwe, President,  
Cristina Pierini, General Secretary 
Simone Grego, Member for Comp. Issues  

4-6 Sept 26th Annual Conference of Staff 
Associations of International 
Organisations (CSAIO) 

Geneva Cristina Pierini, General Secretary 

30 Sept – 1 Oct HLCM 50thSession Vienna Wadzanai Garwe, President,  
Steven Eales, Member without Portfolio 

9 – 21 Nov UN General Assembly  
5th Committee 

New York Wadzanai Garwe, President,  
Oleksandr Martynenko, Member for Field Issues,  
Steven Eales, Member without Portfolio 

10 – 14 Nov ICSC Technical Task Force meeting 
on the Review of the Hardship 
Methodology  

New York Oleksandr Martynenko, Member for Field Issues  
Irwan Mohd Razali, FICSA Information Officer 

8 – 12 Dec ICSC Working Group 2 (family/ 
dependency-related elements, 
including education grant) 

Geneva Wadzanai Garwe, President,  
Irwan Mohd Razali, FICSA Information Officer 

14 – 23 Dec UN General Assembly 5th 
Committee 

New York Wadzanai Garwe, President,  
Steven Eales, Member without Portfolio 

 
3 Meetings - FICSA 

https://csaio.web.cern.ch/content/csaio-26
https://csaio.web.cern.ch/content/csaio-26
https://csaio.web.cern.ch/content/csaio-26
https://ficsa.org/activities/meetings.html
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UN System Chief Executives Board for Coordination (CEB), its 
subsidiary bodies and networks 

The UN System Chief Executives Board for Coordination (CEB), is chaired by the UN 

Secretary-General and includes leaders from all the specialized agencies and entities within the 

UN family.  

The CEB serves as a forum where they can coordinate policies, share best practices, and 

ensure coherence across the UN system on key issues. The Board typically meets twice a year 

and works through three high-level committees that focus on specific areas: the High-Level 

Committee on Programmes (dealing with policy coordination), the High-Level Committee on 

Management (focusing on administrative and management issues), and the United Nations 

Sustainable Development Group (coordinating development work). It helps prevent 

duplication of efforts, promotes collaboration, and ensures that the various parts of the UN 

system work together effectively rather than in silos.  

 
 

 Meeting with CEB and the 3 Federations (FICSA – CCISUA and UNISERV) 

Date Meeting Location Represented by 
25 March Meeting with CEB and 

Staff Associations 
New York Wadzanai Garwe, President 

Simone Grego, Member for Comp. Issues  

 

Following a request for staff federation perspectives on the ongoing financial crisis, the UN 

System Chief Executives Board for Coordination (CEB) provided feedback addressing the 

current challenges facing the UN system. 

The CEB acknowledged the difficult position of managers throughout the system, noting that 

many are experiencing job insecurity alongside other staff members. They emphasized the 

critical importance of controlling communications, warning that all internal messages are 

subject to intense scrutiny and potential misinterpretation, particularly on social media 

platforms. Managers were advised to exercise discretion to prevent the spread of 

misinformation. 

The Board highlighted the need to showcase UN successes more effectively and noted that 

agencies will need to pool resources and streamline operations going forward. An important 

observation was made regarding the uneven impact across the common system, with some 

agencies severely affected while others remain relatively stable. 

The CEB stressed keeping communication channels open, with both the CEB and HR Network 

remaining accessible for dialogue and information verification. They provided historical 

context by noting that similar financial crises have occurred many times over the past forty 

years, suggesting this is a recurring challenge rather than an unprecedented event. 

https://unsceb.org/
https://unsceb.org/high-level-committee-management-hlcm
https://unsceb.org/high-level-committee-management-hlcm
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Looking beyond US funding withdrawals, the Board noted that European Union funding is 

also shifting toward defence spending, which will impact development and humanitarian 

programs. However, they identified this period as an opportunity to implement previously 

formulated but unexecuted reforms that could improve system efficiency and generate 

savings. 

The CEB's final guidance was clear: avoid panic, remain vigilant, wait for the 180-day review 

before making hasty decisions, and crucially, avoid drawing scrutiny to the pension system. 

FICSA-UN Office Geneva discussion 

On 24 March, Simone Grego and Wadzanai Garwe met with the Assistant Secretary-General 

to discuss FICSA's hosting arrangement within the United Nations Office at Geneva (UNOG). 

The ASG agreed that approaching the UN General Assembly at this time would be inadvisable, 

representing a shift from her original strategy.  
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High-Level Committee on Management (HLCM)3F

4  

Date Meeting Location Represented by 
10 March Meeting of the HLCM Chair 

with the Staff Federations 
online Wadzanai Garwe, President 

Cristina Pierini, General Secretary 

 

Ms Pollard addressed funding cuts from major contributors and their impact on UN 

operations, emphazising HLCM's commitment to balancing financial constraints with staff 

recruitment and well-being. 

Following Ms Garwe’s points around safeguarding staff mental health, the most vulnerable 

staff populations, namely pregnant women and those nearing retirement and the early 

retirement packages being offered by some organizations, specifically WHO, the HLCM 

responded that early retirement packages are not guaranteed as they will depend on the 

business model of the UN secretariat, specialized agencies, funds, and programs given that 

those without regular funding may not have the resources to offer packages. Ms Pollard 

reiterated the need for managers to communicate with staff, and Ms Lopez, Assistant Secretary-

General for HR in the Department of Management, Strategy, Policy and Compliance, spoke to the 

mental turmoil being experienced by managers.  

 

 49th Session 

Date Meeting Location Represented by 
4 – 5 April HLCM 49th Session Rome, FAO Wadzanai Garwe, President  

Silvia Mariangeloni, Member for Comp. Issues  

 

The 49th session of the High-level Committee on Management was hosted by the Food and 

Agriculture Organization in Rome on 3 and 4 April 2025. High-level representatives from United 

Nations system organizations participated, with observers from the International Civil Service 

Commission (ICSC) and staff federations. 

The HLCM focused its discussions on Transformative Changes for a Sustainable UN System, 

following up on discussions held at its 48th session last October 2024 (specifically on the issues 

of funding and the UN 2.0 Vision, the initiative launched by the Secretary-General to modernize 

the UN and prepare it for future challenges). 

Under the aegis of the Secretary-General’s UN80 Initiative, the CEB Secretariat had conducted 

two surveys on far-reaching efficiency measures to all HLCM members and observers in 

March 2025, with the intent of first collecting and then assessing the proposals received for 

both gradual and structural changes potentially supporting the sustainability of UN operations.  

 
4 HLCM identifies and analyzes administrative and management reforms to improve efficiency and simplify business practices. 
[unsceb.org], it ensures coordination in administrative and management areas—covering finance, budget, human resources, 
and ICT—across all UN system organizations. [unterm.un.org], it is authorized to make management decisions on behalf of the 
heads of UN agencies regarding system-wide administrative issues. [unsceb.org], It works to harmonize business practices so 
that all UN agencies operate more efficiently and consistently. 

https://unsceb.org/high-level-committee-management-hlcm
https://unterm.un.org/unterm2/view/UNHQ/C58388D11077F9A1852569FA0000FF42
https://unsceb.org/high-level-committee-management-hlcm
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The initial 108 contributions from the HLCM members were assessed and consolidated into a 

collection of 22 far-reaching efficiency measures (as well as another 40 proposals for future 

consideration). These measures covered various areas of application, especially procurement, 

supply chain management, finance, human resources and shared services.   

All proposals had been thoroughly assessed for the perceived ease of implementation and 

the largest expected efficiencies, and an initiative prioritization matrix was shared, ranking 

the proposals in four quadrants as high/low impact, and high/low effort. 

Each proposal having been sponsored by a pool of organizations, it was decided that the 

most promising ones would be implemented under the lead of UN organizations with key 

expertise and resources in each area. Additionally, the scope of the HLCM Procurement 

Network would be broadened into a Supply Chain Network. The HLCM will work closely with 

the UN80 Task Force on its agenda, especially on identifying efficiencies in management and 

operations to be implemented across the UN system, or among sub-groups of interested 

HLCM organizations.  

Other items were discussed in the areas of security, health, safety and well-being. 

Security: the ASG for Safety and Security presented a stark picture of the deteriorating 

security landscape marked by unpredictability and blatant disregard for international law. 

The ongoing review of the UN Security Management System should address the current 

realities of a 50M USD funding shortfall on UNDSS.  

Health: the ASG for Human Resources emphasized the growing psychological strain on UN 

personnel, and the Chair of the UN Medical Directors raised concern about access to 

healthcare, the risk of over-reliance on outsourcing, and strain on mental health services. 

Comprehensive Compensation Review: Following the 99th session in March in New York, the 

Vice-Chair of the International Civil Service Commission (ICSC) briefed the HLCM on the 

progress of the review, aimed at maintaining financial sustainability and ensuring that the UN 

remains a competitive and attractive employer. The importance of data-driven, long-term 

strategies, particularly for technical roles, was highlighted.  FICSA emphasized the need for 

the UN to remain an employer of choice, especially in difficult duty stations, and highlighted 

the impact on morale and mandate delivery, advocating for inclusive and evidence-based 

reforms, reaffirming the critical role of a high-calibre workforce in achieving the UN’s mission 

in an increasingly complex global landscape. The ICSC Vice-Chair also provided an overview 

of the salary survey for locally recruited staff in Montreal, explaining that results would be 

discussed at the 100th ICSC session in July. 

Conditionalities of funding: The Commission discussed the challenges associated with 

conditions attached to UN funding agreements and highlighted issues such as donor-

imposed clauses conflicting with UN standards and values, burdensome administrative 

procedures, and the risk of donor influence overshadowing the UN’s impartiality and 

neutrality.  
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The Committee reaffirmed its sponsorship of the UN Digital ID programme as one of the 

strategic transformation initiatives in the framework of the UN80 agenda. 

 

 50th Session 

Date Meeting Location Represented by 
30 Sept. – 1 Oct HLCM 50thSession Vienna, IAEA Wadzanai Garwe, President,  

Steven Eales, Member without Portfolio 

 

Steven and Wadzanai ensured that the points requested at Council to be brought up during 

the HLCM were highlighted, namely: 

Communication: Underscoring the importance of ensuring that staff–management relations 

are built on strong, structured foundations. FICSA firmly believes that we must advocate, in 

both the HR Network and in the High-Level Committee on Management, for the necessity of 

establishing and maintaining clear mechanisms for regular communication between 

management and staff associations or unions. This was done in two breakout sessions titled 

Transforming UN organizational models and Rebalancing and supporting the UN workforce 

for resilience. FICSA pointed out the need for bespoke insurance packages going beyond 

death and disability insurance to include employment loss insurance. 

Training and upskilling in the context of AI: the FICSA representatives reiterated the need 

for management to provide staff with clear provisions for the incorporation of AI into the 

work cycle in the context of efficiency and cost-cutting, as staff are concerned about job loss. 

The theme of the HLCM session was Delivering Under Pressure: Un System Leadership in The 

Current Context of Financial Constraints, Reform Imperatives, and Challenges to 

Multilateralism. The slogan “Doing Less with Less” which the financial controller explained 

means that management should emphasize prioritization of tasks overstretching staff. This 

slogan is supposed to replace the phrase “Doing less with more”. FICSA pointed out that less 

is less, thus staff should not be expected to burn out trying to achieve impossible timelines 

and tasks. 

Overall, overseas development aid (ODA) will be reduced by over 25%. This is a consistent 

decline with significant declines since 2024. The issue to note is that no amount of efficiency 

can breach the funding gap. 
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Impacts to staff include: 

• Widespread programme reductions, particularly in humanitarian and development 

cooperation activities, resulting in staff losses. The picture varies greatly; some agencies 

contracting, others are remaining, i.e., specialized agencies and funds, (currently) quite stable. 

• Discontinuation of entire projects in some cases due to funding withdrawals, directly 

affecting mandate delivery and resulting in staff termination. 

• Reduced field presence and outreach, with some agencies closing or consolidating 

offices and programmes.  

• Affiliate workforce – non-staff are being used as a flexible adjustment tool. 

• Strict vacancy management and relocations preserve mandates in the short-term. 

The UN System workforce is currently reshaped, very unevenly but decisively.  

The Vice Chair of the ICSC provided an overview of the 100th session. Of concern to General 

Service staff, are the following points: 

• At its 100th session, the Commission reviewed the salary survey results for Montreal and 

Paris. The Commission decided to recommend to the respective coordinating 

organizations a phased salary increase and a revised level of allowances for Montreal, 

and a revised level of allowances for Paris. 

• The Commission also decided to approve two operational rules for the implementation 

of survey results. The rules would become effective immediately at HQ locations and 

upon completion of consultations between the UN Secretariat and other organizations 

for non-HQ locations. 

• Financial pressure is severe and sustained. The managers are trying to resist the increased 

conditionalities from donors. There is a JIU report that agrees with increased donor 

conditionalities which will be released. The CEB has chosen silence. They refuse to 

endorse the report. The message to the managers is to preserve the UN brand. To stand 

together and fight against opening the door to conditionalities that will weaken the 

system. They would like to communicate together and not put UN ethics for sale. 

Boundaries even when struggling with survival. 
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Human Resources Network 

Date Meeting Location Represented by 
30 July HRN (at the 100th ICSC 

Session) 
Bern, UPU Wadzanai Garwe, President,  

Cristina Pierini, General Secretary 
Simone Grego, Member for Comp. Issues  

 

The staff federations provided their concerns about UN80 work streams and lack of 

information and the cherry picking by specialized agencies, funds and programs about some of 

the elements that negatively affect staff especially contractual modalities that reduce the fixed 

term contracts from 2-3 years to 1 year; mental health of managers and staff, the compensation 

review and any positions that staff should be made aware 

UN80: The HRN needs to engage in more systemwide dialogue and communication better 

with UN80. Workstream 1 is the UN secretariat, and this is receiving an inordinate amount of 

attention. The other workstreams involve reviewing the mandates of the various agencies 

and organizations. The HRN reiterated the need for clear information and to provide clear 

information even when providing difficult messages. 

Mental health and well-being: HRN acknowledged that the shock to the UN system is 

unprecedented and that managers are struggling to cope. They will share the mental health 

guidance with staff federations, and they reiterated the need for people management for all 

staff – those affected, could be affected or those not affected.  

The uncertainty is the worst, and there is more likelihood of decentralizing from HQ based 

duty stations. HRN requested staff federations to partner with management and call out 

managers in the system who were not applying for the proper duty of care. The words used 

were managed with decency and honesty. 

Compensation Review: HRN informed us that there is exasperation from Member States that 

the UN is not seen as stepping up to be more efficient and effective. The perception of 

overpaid and entitled workers is still prevalent. So, Member States would like to see a cut 

somewhere. Thus, staff federations are being asked to consider where concessions can be 

made, as we cannot have everything we have. Best case scenario is to retain what we 

currently have. The worst case is that the ICSC is unable to influence the fifth committee, and 

a cut is made without any reflection. This is what we need to avoid, and we must work 

together to mitigate this risk. Thus, the proposed concession is Model 1 of the field in which 

staff can choose to move their family closer to the duty station. Staff were asked to consider 

the geopolitical climate in which visas are more difficult to get overall, and there is less ability 

to provide long-term residential visas for family members. The family hub is seen as a win-win 

for family-friendly purposes. 

Overall, the staff federations were encouraged to be specific about separating aspects of the 

compensation review and those of UN80. 
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International Civil Service Commission 

 ICSC 99th Session 

Date Meeting Location Represented by 
17 – 28 March 99th ICSC Session New York Wadzanai Garwe, President 

Simone Grego, Member for Comp. Issues  

 
FICSA Opening Statement to the 99th ICSC Session 

The 99th session of the International Civil Service Commission was held in New York. FICSA 

participated as a party to the discussions and contributed in line with its mandate to advocate 

for the rights and well-being of international civil servants. 

Throughout the discussions, the Federation of International Civil Servants’ Associations 

(FICSA) articulated strong concerns regarding the erosion of staff purchasing power, the 

sustainability of the social contract, and the need to preserve the integrity of the Noblemaire 

principle. FICSA stressed that compensation should not be treated merely as a cost-control 

variable but as a strategic element for maintaining a professional, independent and 

motivated international civil service. 

A central theme of FICSA’s intervention was the loss of real income experienced by staff in 

recent years. The Federation underlined that inflation, exchange rate fluctuations and 

delayed or insufficient post adjustment updates have significantly reduced purchasing power 

in many duty stations. It warned that continued restraint, without corrective measures, 

would undermine competitiveness vis-à-vis comparator civil services and international 

organizations, weaken morale, and jeopardize the UN’s ability to attract and retain qualified 

professionals. 

With regard to the post adjustment system, FICSA reaffirmed that it is a fundamental salary 

equalization mechanism and not a discretionary benefit. It supported maintaining a 

transparent, technically sound and responsive methodology, while cautioning against any 

changes that could artificially lower cost-of-living indices, dilute inflation compensation or 

delay adjustments in periods of economic shock. FICSA insisted that the system must fully 

reflect real market prices and housing costs in order to safeguard the principle of equal pay 

for equal work across duty stations. 

FICSA also raised serious concerns about the adequacy of several allowances and social 

protection measures, including the education grant, rental subsidy, mobility and hardship-

related allowances, and disability-related benefits. It pointed out that ceilings and formulas 

in many cases no longer correspond to actual costs, placing a disproportionate burden on 

families, staff in high-cost or non-family duty stations, and staff with disabilities or 

dependents with special needs. The Federation called for an update of these elements to 

reflect current economic realities and to ensure equity and inclusion across the system. 

https://ficsa.org/media-center/ficsa-circulars.html?preview=3979
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On the issue of telework and long-term remote work, FICSA cautioned against approaches 

that would use flexibility arrangements as a basis for reducing entitlements or creating 

differentiated conditions of service. It stressed that remote work should remain voluntary, 

time-bound and accompanied by safeguards to prevent negative impacts on career 

development, mobility, pension rights and overall compensation. FICSA warned in particular 

against the emergence of a two-tier workforce and the weakening of the link between 

mobility, field service and career progression. 

Finally, FICSA linked compensation issues to broader challenges in recruitment, retention 

and gender balance. It highlighted evidence of growing difficulties in attracting and retaining 

staff in specialized and technical profiles, as well as persistent mid-career attrition among 

women. The Federation argued that declining competitiveness and increasing financial 

pressure on staff risk exacerbating geographical and gender imbalances and weakening the 

capacity of organizations to deliver mandates effectively. 

Overall, FICSA’s position throughout the ICSC deliberations was that the credibility of the UN 

common system as an employer depends on restoring purchasing power, preserving the 

integrity of the post adjustment system, strengthening family- and disability-related benefits, 

and ensuring that any reform is grounded in genuine social dialogue and respect for the 

acquired rights and expectations of international civil servants. 

 

 ICSC 100th Session 

Date Meeting Location Represented by 
28 July – 8 Aug 100th ICSC Session Bern, UPU Wadzanai Garwe, President,  

Cristina Pierini, General Secretary 
Simone Grego, Member for Comp. Issues  

 
The ICSC annual report for 2025, document A/80/30 https://docs.un.org/a/80/30. 
 

Summary 

FICSA Opening Statement to the 100th ICSC Session 

United Nations staff compensation and welfare. A central theme is the modernisation of 

parental leave, with reports confirming its successful implementation and positive impact on 

gender equality across most agencies. For the salary survey methodologies, specifically  new 

operational rules for local pay scales in cities like Montreal and Paris have been introduced. 

Furthermore, the Professional category remuneration discussion, the comparison is against 

higher-paying international organisations and has been recommended a 1.6 per cent base 

salary increase for 2026. Ongoing working groups are highlighted for their efforts to refine 

dependency allowances, disability support, and incentives for personnel serving in challenging 

field locations. Throughout the session, the Federation of International Civil Servants’ 

Associations (FICSA) provided critical feedback to ensure these administrative changes 

maintain fairness and institutional attractiveness. 

https://docs.un.org/a/80/30
https://ficsa.org/media-center/ficsa-circulars.html?preview=3984
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FICSA full report:  https://ficsa.org/media-center/ficsa-circulars.html?preview=3988,  Sent to 

all our members on 29/10/2025.with FICSA Circular: FICSA/CIRC/1398 

 

ICSC Working Groups 

In 2021 and 2022, the United Nations General Assembly (UNGA) passed two resolutions 4F

5 

(76/2405F

6  and 77/2566F

7 , respectively) requesting the International Civil Service Commission 

(ICSC) to conduct a comprehensive review of the compensation package for staff in the 

Professional and higher categories.  

 

 
 
 

At its 95th session, ICSC launched the comprehensive review. At its 96th session, ICSC 

presented to UNGA the scope, parameters, timeline and structure of the review, including 

the establishment of three working groups (WG) to consider various aspects of the 

compensation package.  

The first meeting of WG3 took place in May 2024, with the second meeting having taken place 

on 27-30 May 2025 

 

Report of the International Civil Service Commission for 2024: A/79/30 7F

8 

 
5 Introduction - UN General Assembly Documentation - Research Guides at United Nations Dag Hammarskjöld Library 

6 https://undocs.org/A/RES/76/240 

7 https://www.undocs.org/A/RES/77/256https://docs.un.org/A/RES/77/256 

8 Report of the International Civil Service Commission for 2024 https://docs.un.org/A/79/30 

https://ficsa.org/media-center/ficsa-circulars.html?preview=3988
https://research.un.org/en/docs/ga
https://undocs.org/A/RES/76/240
https://www.undocs.org/A/RES/77/256
https://docs.un.org/A/RES/77/256
https://docs.un.org/A/79/30
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 ICSC Working Group 1 

Date Meeting Location Represented by 
10 – 14 Feb ICSC WG1 Geneva Wadzanai Garwe, President 

Simone Grego, Member for Comp. Issues  

 

The FICSA delegation noted the following conclusions from the discussion and pointed out 

areas of further exploration and discussion pertaining to Working Groups 2 and 3 as follows:  

Financial Modelling. The Commissioners acknowledged the 80/20 ratio of the base salary, 

post adjustment and pension contribution against the other entitlements and benefits for 

International Professional Staff. 

The commissioners requested more actuals and the CEB are pushing back because of the 

strategic nature of the discussion.  

From the discussions, it emerged clearly that the current review of the compensation package 

focuses on only 18% of the total staff costs. Strategically, moving forward, FICSA should pay 

attention to the fact that the focus of the Commissioners does not shift to the remaining 82% 

of the package, as this would imply touching base salaries, post adjustments and pensions.  

Recruitment and retention in the UN common system. The CEB made the point that the 

education grant is still the most attractive benefit for staff coming into the UN system. 

The UN salary is no longer competitive, and highly specialized agencies are finding difficulties 

in recruiting. 

The system is not attractive to the global north for hardship locations. 

Measures for staff and family members with disabilities. Member states are advocating for 

the “reasonable accommodation fund” and would like it to take care of the needs of over 

90% of the staff needs for disability inclusion. 

The CEB welcomed the suggestion of a reimbursable (with a ceiling) new entitlement to 

cover staff with disabilities to make the UN more disability inclusive. The Member States are 

reluctant to do so as they feel the introduction of a new entitlement may cause problems at 

the UNGA. The entitlements/benefits most likely to include disability are within the rental 

subsidies. The meeting tasked the working group 2 to: 

a. Explore the possibility of introducing an allowance for dependent spouses with a 

disability; and 

b. Review the amount of the allowance for children with disabilities, as well as the maximum 

reimbursement amount for the special education grant. 

Implications of remote working arrangements on compensation. The meeting proposed 

that some benefits and entitlements, plus post adjustment, should be modified/suspended if 

working outside the duty station after specific thresholds, as per the list below: 
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i. Business travel to the official duty station should be borne by the staff member and the 

cost of such travel to any other location should be capped at the entitlement from the 

official duty station. 

ii. Danger pay and rest and recuperation should be suspended from the first day. 

iii. Home leave and accelerated home leave, family visit travel, [the D and E pilot payment] 

and any accruals as applicable, should be suspended from the first day, when teleworking 

from the normal place to which the entitlement would have been provided.  

iv. Repatriation grant should be suspended if teleworking from the home country or country 

of nationality at the time of separation; any service credits in such cases should be 

deducted consistent with the normal policy 

The following elements of the compensation package will be discussed at the ICSC meeting 

in March 2025. 

v. [Mobility incentive], hardship allowance, non-family service allowance and [rental 

subsidy] should be suspended after the agreed period. 

vi. [Education grant should be prorated when teleworking from the home country (or 

country of permanent residence) for more than two-thirds of the academic year. 

vii. [Post adjustment should be reduced to the lower of the duty station or the place of 

teleworking after the agreed period;] 

In commenting on the topic discussed above, FICSA’s position is that the family situation and 

economic ecosystem of the staff member should be considered for remote working after the 

given threshold based on the fact that this is an extraordinary situation. The staff member is 

likely to move for the purpose of remote working without displacing the family, and the 

family should thus not be penalized as the economic base for the staff member remains the 

duty station. 

The proposed threshold by ICSC is sixty consecutive or cumulative working days for the 

benefits and entitlements to be adjusted. 

CEB tried to introduce this as a non-financial benefit however, FICSA objects, as some of the 

Members, namely IAEA and UNESCO, do not have said benefit. A transition to have FWA and 

working from outside the duty station as part of the benefits and entitlements would require 

a coherent policy across the common system. 
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 ICSC Working Group 2 

Date Meeting Location Represented by 

19 – 24 May  ICSC WG2 Geneva Wadzanai Garwe, President 
Simone Grego, Member for Comp. Issues  
Irwan Mohd Razali, FICSA Information Officer 

8 – 12 Dec ICSC WG2  Geneva Wadzanai Garwe, President,  
Irwan Mohd Razali, FICSA Information Officer 

 

The WG2 met twice in 2025 to look at items within its scope. In the final meeting, the WG2 

was asked to also look at the feasibility of phasing out of benefits in H duty stations, where 

WG2 concluded it was not in a position to recommend the phasing out.  

On Early Childhood, options of status quo, choice-based education grant, or Early Childhood 

Subsidy scheme are tabled for the 101st ICSC session to decide on the way forward.  

On Children Allowance, at first, the WG2 looked at the possibilities of staggering the level of 

allowance based on age group; however, this would be complicated and costly to implement. 

In the end, the WG agreed to retain the ICSC’s current methodology for calculating Children 

Allowance, while proposing cost containment measures: Limit children allowance and 

education grant to only 6 dependent children per staff member, from the current unlimited 

number. This would save about USD 350,000 based on the current number of 67 cases across 

the UN system with more than 6 children. Phase in the updating of the level over a five-year 

period and extend the review cycle from every 3 years to every 5 years. 

Secondary dependent allowance saw discussions regarding the current model of including 

dependent siblings with strict criteria, and whether siblings should be dropped or excluded. 

The WG unanimously agreed on the importance of an allowance for a spouse with disability, 

and also noted the lack of allowance for staff members with disabilities, but parked this for 

a future session after further study.  

The WG unanimously agreed on the importance of updating the levels of special education 

grant ceiling to $81,030 to provide better assistance for children with disabilities.  

The WG agreed that if staff exceptionally worked outside their duty station for two-thirds 

of the academic year, benefits, including education grant should be adjusted.   
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 ICSC Working Group 3 

Date Meeting Location Represented by 

27 – 31 May ICSC WG3 New York Oleksandr Martynenko, Member for Field Issues  
Steven Eales, Member without Portfolio 

 

• Recruitment and retention; 

• Optional Family Hub model; 

• Pilot payment in D and E duty stations that are not designated as non-family duty stations;  

• Mobility incentive. 

Recruitment and retention: CEB secretariat presented data on recruitment and retention 

with a focus on field duty stations. The analysis was conducted using data information 

gathered through the questionnaire designed by the ICSC secretariat which had been sent to 

the organizations in 2024 seeking data from 2023. While acknowledging that the data could 

always be improved, some participants stated that this should not come in the way of 

supporting organizations to attract staff to difficult duty stations and thereby undermining 

the ability of the organizations to fulfil their mandates. While they stated that this did not 

mean adding more financial measures, they cautioned that any erosion of the compensation 

package could undercut the ability of the field-based organizations to deliver on their 

mandates. In conclusion, WG3 acknowledged the generally more difficult conditions in field 

duty stations and the related challenges that this presented to recruitment and retention for 

the common system organizations. 

Optional Family Hub model: UN Common System organizations presented the model that 

could mitigate separation from families (e.g. installing families in nearby locations) and long-

term difficulties in attracting and retaining staff in hardship duty stations, as demonstrated 

by high vacancy rates, elevated turnover levels, and the ongoing struggle to fill positions in 

the field, the unprecedented recent funding environment presented further challenges. Two 

models were presented. The first model envisages installing staff members and their family 

members in one of the family hubs. The second model envisages installing family members 

in one of the family hubs or an alternative location and the staff member being installed in a 

non-family duty station. WG3 agreed that the Family Hub model 1 was worth exploring 

further and that a pilot to test this should be recommended. Participants noted in this regard 

that a decision would also be needed on whether model 1 should be limited to non-family 

duty stations or also to other duty stations, such as those covered under the current pilot 

project in “D” and “E” duty stations. The organizations should present the Family Hub option 

to the Commission at its 100th session, adding any further information as needed. 

Pilot payment in D and E duty stations that are not designated as non-family duty stations: 

the working group concluded that there was potential intersection between the rationale for 

the pilot payment in lieu of the option of installing families in D and E duty stations that were 

not designated as non-family, and aspects of the Family Hub option proposed by the 
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organizations. WG3 noted that final recommendation on a regularization of the pilot 

payment in lieu of the option of installing families in D and E duty stations that were not 

designated as non-family, would be in the ICSC submission of its recommendations to the 

UNGA on the ongoing comprehensive review of the compensation package. Finally, WG3 

members concluded that option of expanding the definition of non-family duty stations 

beyond security-related considerations should be reviewed further, although that may lead 

to higher costs. 

Mobility Incentive: WG3 members acknowledged the purpose of the incentive and agreed 

that it should continue to be differentiated based on the current grade groups. Furthermore, 

WG3 noted that the adjustment of the levels of the mobility incentive should be based on the 

movement of the base/floor salary scale. Finally, WG3 recommended that the amounts of the 

mobility incentive be reviewed every 4 years (currently, it’s done every 3 years). 

 

 ICSC Technical Task Force meeting on the Review of the Hardship Methodology  

Date Meeting Location Represented by 

10 – 14 Nov ICSC Technical Task Force 
meeting on the Review of 
the Hardship Methodology  

New York Oleksandr Martynenko, Member for Field 
Issues  
Irwan Mohd Razali, FICSA Information Officer 

 

The Task Force met twice, online in October 2025, followed by a one-day face-to-face 

meeting on 14 November, after the annual meeting to review the Hardship Classification of 

Duty Stations (11-13 Nov).  

Members of the Task Force discussed options to improve the process (Questionnaires, 

format of data collection, role of UNRC and staff at large in the duty stations), typology and 

expansion to cover “borderline” categories (e.g., not really C but def. not B, etc.) 

 

 ICSC Working Group on Standard of Conduct 

Date Meeting Location Represented by 

3 – 4 March ICSC WG on Standards of 
Conduct 

online Wadzanai Garwe, President,  
Steven Eales, Member without Portfolio, 
Irwan Mohd Razali, FICSA Information Officer 

 

At the fourth meeting of the ICSC Working Group on the review of the Standards of 

Conduct, FICSA reaffirmed its position that the revised Standards should remain a foundational 

reference for the international civil service, providing clear guidance on expected values, 

ethics, and professional behaviour, rather than an aspirational or optional statement. 

FICSA welcomed the contributions from the Legal Network while maintaining that the 

central focus of the document must remain ethical conduct and behavioural norms, not 

technical interpretations. The Standards should support high professional standards and 
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protect staff by offering clarity, consistency, and shared expectations across the common 

system. 

FICSA would closely follow the rollout of the revised Standards and actively advocate for a 

practical and timely implementation, with particular attention to ensuring coherence and 

usability across organizations at the 102nd session of the International Civil Service 

Commission 

 
 

Advisory Committee on Post-Adjustment Questions (ACPAQ) 

Date Meeting Location Represented by 
3 – 10 Feb 46th ACPAQ WIPO, Geneva Line Kaspersen, Expert/Resource Person 

Varghese Joseph, FICSA Cost of Living Expert Consultant 

 

Summary 

Key discussions focused on refining how housing costs are calculated, specifically debating 

the inclusion of homeowners versus renters to ensure fair cost-of-living adjustments. The 

report also evaluates upcoming survey designs for 2026, emphasizing the need for intuitive 

questionnaires and precise data collection to protect staff salaries. Further topics include 

aligning procedures with international statistical standards and exploring ways to simplify the 

system without sacrificing transparency or accuracy. Finally, the source reviews a recent out-

of-area expenditure survey, highlighting concerns over high data exclusion rates and the 

technical challenges of tracking global spending patterns. 

 

Full report 

The ACPAQ is a subsidiary body of the ICSC, which provides technical advice on the 

methodology of the post adjustment system. It is chaired by the ICSC Vice Chair. Five members 

are appointed from various Member States, and they serve as statisticians and provide 

technical expertise. In addition, representatives from the organizations and staff federations 

are invited as observers. ACPAQ usually meets every year to review methodological and other 

technical issues related to the operation of the post adjustment system, and makes 

recommendations for ICSC's consideration and approval. 

The 46th session of the Advisory Committee on Post Adjustment Questions (ACPAQ) focused 

on ongoing issues related to post adjustment methodology, a critical component of the UN 

compensation package. FICSA actively participated in the discussions, contributing to the 

dialogue on key agenda items and advocating for the interests of staff across the UN 

Common System. 

Overview of main issues discussed:  

• Housing costs  

• Review of the questionnaire for 2026 Group 1 Duty Stations  
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• Alignment to COICOP  

• Proposals for simplification  

• Out-of-area survey.  
 

This report seeks to provide a holistic overview of the issues and provide guidance for FICSA’s 

position for the next ACPAQ.  

Housing costs (document ICSC/ACPAQ/46/CRP.5, based on ICSC/ACPAQ/46/R.2) 

There is general consensus that the inclusion of homeowners in the methodology has had a 

negative impact on the PAI for Group 1 DS – and we can say that the housing costs have a big 

impact (often up to 30% of income is spent on housing), so it’s important to get it right. 

Federations have been arguing that this is a personal investment choice, not something 

reflective of the cost of living in a Duty Station when arriving as an expatriate. The challenge 

with this is also that homeownership in many Duty Station is CHEAPER than renting, while in 

New York it is more expensive. In reviewing the data, one must remember that the (subtle) 

objective must be to make New York look cheap, and other DS look more expensive. 

Remember the COL does not affect the NY salary which is pegged to the US civil service; 

rather it affects other countries significantly.  

The main comment from this discussion is about presenting the impact of the proposed 

changes: this was a general point raised by federations and agreed by organizations: though 

we do not make changes in methodology depending on potential impact (the operational 

rules decided by the Commission may help in such circumstances), it's very hard to review 

the proposed changes “one by one” without viewing them in the greater picture of the 

methodology and what it potentially means in terms of increasing or decreasing the PAI.  

Statistical considerations:  

It should be remembered that the basis for the home comparison in the system is the size of 

the dwelling: 1 bedroom, 2 bedrooms, etc.  

The majority of the discussion was very technical on the impacts of data if including 0’s in 

averages and/or excluding them. The guiding principle here is that it is better to use the 

MEDIAN than the MEAN if there are many zeros, as the distribution will be skewed. If the data 

is normally distributed, the meaning is ok. The discussion continued onto the interpretation is 

someone ticks “no, electricity cost is not included in the rent” but then reports 0 as electricity 

cost and similar scenarios. This is a statistical discussion; the main point should be that the 

questionnaires should be improved to not end up in this situation: error messages should pop 

up. This is another argument as to why the secretariat should have its software.  

Further, is the discussion of imputation: this means creating estimates in cases where there 

is missing data, e.g. some of the questions are not answered; this will also improve the 

averages by creating an estimation of the value rather than 0, which then needs to be deal 

with (as per bullet points above). Imputation can be done using the average values from the same 
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dataset, or from other data sources, if the definitions are similar (e.g. definitions of 1 bedroom, 2 

bedroom, etc). ICSC established a 50% rule for imputation, but it may make more sense to say 

that if we have enough observations, we can discard the responses with missing observations as 

these imputations (relying on the averages from within the same dataset draw the average 

higher). Imputation is a good tool but should not be used too much as it also averages all the 

data; statistically, it is better to have data with variation than without. The secretariat proposes 

imputation in many cases and we should be cautious about always agreeing.   

• Review of questionnaire for 2026 Group 1 DS (ICSC/ACPAQ/46/CRP.9 related to 

ICSC/ACPAQ/46/R.6 but also R.3 and R.4)  

The next round of surveys in Group 1 DS will be in 2026, and all the relevant DS need to get 

ready for this, including training of LSCs, recruitment of consultants, etc. Federation 

statements largely support the need to improve the questionnaire to make it more intuitive 

and better explained. Staff testing is critical before launching. Also, general inquiry about the 

secretariat staff levels and readiness to do the work and do not “experiment” with anything 

in data collection or methodology! These are people's real salaries we are talking about.  

The discussion included the need for the survey to flow well and logically, e.g. in the 

sequencing of the questions, providing more explanatory notes and examples and “hovering 

over” labels. For example, the reporting frame should be clear: one could use an annual or 

estimated average (for a representative month) for utilities that are paid at alternating 

intervals across DS. Another example is an education grant, where it is not clear if you should 

report the costs before or after receiving it – there was a consensus that you should report 

all education expenditures, and then subtract any grant received. It was also recommended 

that the time estimate be made clearer upon starting the survey, including potentially some 

bullet points on how to prepare yourself, e.g. having access to your utility bills and bank 

account to verify figures.  

The main concern was that the proposal increased the number of basic headings and made 

19 out of 90 not collected, basically introducing external data for 20% of the price collection  

A few items were discussed for inclusion/exclusion, e.g. generator that has been removed 

but it's not clear why. It was generally agreed to try to capture costs better concerning 

disabled family members, and for example adding this under the demographic data, to be 

able to sort and filter or further analysis, though it's clear that another post adjustment 

would not be calculated for this group. The reference to expenditure on “yacht” and other 

high-end luxury items was deleted. Another topic of discussion is the “other housing costs” 

– this is a collection of items related to home ownership; excluding minor repairs which should 

be reported separately. The ICSC Secretariat mentions it as capital expenditure, but it is not 

really clear that it is this (it includes garbage and garage costs, and various forms of insurance). 

It was also questioned why self-reported costs were used here, both in the cost and in the 

weights, and why some data could not be collected for some items (e.g. it is clear that you 

cannot collect market data on the “cost of your latest maintenance activity”, but you can, for 
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example, collect data on cost of garbage collection or garage rental. The issue of inclusion of 

the Field Staff Category to respond was raised, but it continues to be the consensus that they 

should not be included.  

Some items were discussed under paper R.4 but relate to the same: for the cafeteria, ICSC 

proposed to drop this as cafeterias are not common in some DS, however, we opted to keep 

it as otherwise the seeming cost of things (e.g. a cup of coffee at a café rather than at a 

cafeteria) might make New York look more expensive, and we generally want New York to 

look cheap and other places expensive. Some items like digital, and online subscriptions, will 

continue to need to be scrutinized as this continuously evolves, but many people do spend a 

fair amount of money here.  

General points include that the questionnaire will be developed in consultation with UNICC – 

this is fine and good to do everything as “smart” as possible  

• Alignment to COICOP (conclusions contained in ICSC/ACPAQ/46/CRP.6 and CPR 7 based 

on ICSC/ACPAQ/46/R.3 and R.4) 

There is a consensus that aligning to the international COICOP methodology is a good idea; 

however unnecessary increases in the number of basic headings should be avoided.  

The discussion also touched upon the need to update the 2010 weights for disaggregation 

within categories (i.e. where ICSC does not ask about it, but it needs to be broken down to 

be comparable) and the document made some statements about using national CPIs to 

disaggregate. ICSC believes that since this is WITHIN a category (i.e. within clothing) and not 

across categories (e.g. weight of clothing to household appliances), it's okay to use national 

CPI to establish these weights for the UN staff. This is not a good evolution as we are 

generally AGAINST using national CPIs.  

• Proposals for simplification (conclusions contained in ICSC/ACPAQ/46/CRP.8 based on 

ICSC/ACPAQ/46/R.5).  

This paper caused a bit of confusion, and the purpose was not well presented. Essentially, 

the Secretariat is trying to respond to concerns from the Commission and trying to “simply” 

the post-adjustment system and has come up with a few areas where one could simplify. 

When providing comments on this area, the Secretariat responded that they were not 

proposals that warranted comments, but ideas for brainstorming. The Committee needs to 

agree on what we mean by SIMPLIFICATION to guide future work. 

One of the areas they suggested could be simplified was the establishment of PAI in small 

duty stations to both reduce the costs of price collection and minimize reliance on just a few 

questionnaires. It was generally accepted that in these cases, a “linked” DS (even if in 

another country) could be identified on a case-by-case basis. One proposal was to use varying 

external data for these small DS (depending on the geographic location of the Duty Station), 

but this would not make sense, we can't just introduce the use of external data like that and 

can’t use different data in different locations, this undermines the whole idea of 
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comparability. And how do you define a “small” duty station? There would be a risk of this 

definition slowly increasing over time and suddenly, we end up with a mix of all different 

types of methodologies in different locations.  

The Committee suggested that one need not identify simplification for the sake of making 

simplifications but rather through diluting the methodology. Rather, one could develop a 

more simple way of presenting and explaining things. The FICSA point of view was that 

simplification should be in terms of ensuring transparency for staff in the process and for 

building trust. We also commented that it does not make sense to present such a paper 

without any consideration of cost, which, in the end, is what we know the Commission is 

after; and exploring ways of using external data which seems to be like the wording.  

• Out of area survey (conclusions contained in ICSC/ACPAQ/46/CRP.10 and based on 

ICSC/ACPAQ/46/R.7) 

A dedicated survey was done to capture out-of-area weights across all duty stations because 

the old set of weights being used was old (2010) and required updating. Generally, there was 

a high participation rate of 41%; staff reps played an important role and (apparently as a new 

thing) the network of Resident Coordinators was engaged. This should be continued for 

future surveys as they are the best to send to all staff in a country. A list of countries where 

items are bought was presented and shows the inclusion of some new hubs where, for 

example, staff may travel for R&R or leave the family when sent to non-family DS, e.g. 

Istanbul and Entebbe. A few issues were raised and discussed:  

• Exclusion of almost 20% of the sample – this was commented on by FICSA and by the 

Commissioners and is actually unacceptable. Discarding 1/5 of the data collected means 

it was a waste of the staff's time but also provides challenges in terms of interpreting the 

data. We need to understand why this number was so high. What are the consequences 

of this exclusion? Could it have been possible to impute some missing values and thereby 

keep the observations? Is there any systematic bias in the exclusions affecting the survey? 

Remember, averages are only good if you have a lot of data and variability.  

• the survey was done in Survey Monkey, which was not presented or discussed at ACPAQ 

in advance and created several challenges in terms of emails being rejected by the server 

etc. It's not clear why the secretariate chose this approach (instead of using something 

similar to the normal questionnaire) and they should have presented this for 

consideration first.  

• The survey could have been improved by adding more explanatory text to the questions 

and guiding individuals on how best to capture this. As a staff member, it's hard to assess 

e.g. which country an Amazon purchase comes from or remember to include school fees 

paid in other currencies as out of the area. It's important because it relates to items that 

you buy in another currency than your salary, i.e. exchange rate fluctuations come in, and 

because these could be more expensive than items found at the duty station.  
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 Review of Conditions of Life and Work in the Field Duty Stations (mid-term and 
annual meeting) 

Date Meeting Location Represented by 

3-5 June 2025 Tripartite Working Group 
meeting (mid-term review) 

Virtual Oleksandr Martynenko, Member for Field 
Issues 

11 - 13 
November 
2025 

Tripartite Working Group 
meeting (annual review) 

ICSC, New 
York, USA 

Oleksandr  Martynenko, Member for Field 
Issues  
Irwan Mohd Razali, FICSA Information 
Officer 

 

The International Civil Service Commission reviews the level of hardship of duty stations 

where the United Nations deploys staff on the assignment of one year or longer. The review is 

done in June (midterm) and November (annual) by the ICSC Tripartite Working Group (TWG), 

of which FICSA is a member. Midterm reviews focus on ad hoc reviews (i.e., duty stations that 

are under temporary or out-of-cycle classification), while annual reviews follow periodic 

geographical rotation cycle. 

In 2025, the annual review focused on the duty stations in Asia and Pacific Region. TWG noted 

a very high response rate from duty stations, with 99% of all eligible duty stations having 

submitted the questionnaire. Of these, almost 90% were fully completed questionnaires.  

TWG’s recommendations to the Chair of ICSC on the proposed classifications of duty stations 

of the region did not result in any major surprises. The deliberations on determining the 

hardship categories of several duty stations in India, Pakistan, Bangladesh and remote parts 

of the Pacific Ocean pointed to an existing need to revise the methodology that is used for 

the categorization. This work is currently done within the framework of the task force that 

ICSC established for this purpose and where FICSA actively participates in.  

It's worth noting that in this year’s annual review, the overall quality of the submissions had 

improved, with notable changes in the section G/’Health’ of the questionnaire. More 

information about FICSA’s work on hardship classification can be found on our webpage8F

9. 

The TWG met to review the hardship classification for duty stations in the Asia and Pacific 

regions, plus any duty stations that are out of cycle or previously under temporary 

classifications.  

There were no in the proposed classifications based on the questionnaire, input from the UN 

Health Medical Director’s group and UNDSS. The TWG gave input and recommendations on 

the hardship classification of the duty stations under the current round of review, however, 

the final decision and promulgation is done by the ICSC Chair.  In summary, 2025 saw a very 

good overall response rate from duty stations.  

 

 
9 https://ficsa.org/topics/hardship-classification-of-duty-stations.html 

https://ficsa.org/topics/hardship-classification-of-duty-stations.html
https://ficsa.org/topics/hardship-classification-of-duty-stations.html
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Occupational Health and Safety Forum 

This year, it did not take place.  
 
 

Implementation Board for the UN Strategy on Staff Mental Health 
and Wellbeing 

Date Meeting Location Represented by 
26-30 May Annual Retreat of the UN MHS 

Implementation Board,  
Bonn, hybrid Wadzanai Garwe, President 

Cristina Pierini, General Secretary 

 

FICSA is a member of the Mental Health Implementation Board and has attended all 

meetings. FICSA co-chaired the stigma reduction working group and contributed to the Mental 

Health Stigma Off, We Switch on Support!” campaign during Mental Health Month.  

FICSA conducted an ‘Ask the FICSA expert’ session with the mental health team from both 

Bonn and New York. The President was invited as a guest speaker by the Rome based 

Agencies led by WFP to meet with counsellors in the system and share her personal and lived 

realities of staff in the system. Wadzanai was also invited by IFAD as a guest speaker at the 

‘Safe Spaces Event and the International Day of Persons with Disabilities to speak to the IFAD 

Farms. Food. Future. podcast episode on disability inclusion. Here is the link to the episode: 

How inclusive agriculture changes lives. 

 
  

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ifad.org%2Fen%2Fw%2Fpodcast%2Fhow-inclusive-agriculture-changes-lives&data=05%7C02%7Cficsagensec%40un.org%7C73f3db84abcc4b3b724808de5f4fb715%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C639052993128879282%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MO%2BGURKXXNyb9zDGMgq3jdooYZ3F5r9h8S%2Fzi4NtJDI%3D&reserved=0
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Inter-Agency Security Management Network (IASMN) 

Date Meeting Location Represented by 
24 – 27 June IASMN  online Wadzanai Garwe, President,  

Irwan Mohd Razali, FICSA 
Information Officer 

 

Summary 

The discussion turned to the strategic updates and procedural enhancements for the United 

Nations Security Management System intended for 2025. These detail the endorsement of new 

safety guidelines, ranging from residential security oversight to protocols for managing hostage 

risks and travel in high-threat zones. There was a commitment to technological innovation, 

specifically exploring how artificial intelligence can improve risk assessment and communication 

strategies. Furthermore, the meeting addressed administrative reforms, including budget 

management, training priorities, and a person-centered approach to security operations. 

Ultimately, these measures aim to modernise the organisation’s security framework through 

increased accountability and rigorous policy reviews. 

 

Full report 

The agreed recommendations are as follows:  

Policy Update:  

Supported on-going efforts by (i) UNDSS and other UNSMS organizations to increase 
oversight and support of the correct implementation of SPM Chapter IV, Section M on 
“Residential Security Measures” with a mechanism for escalation if the field-based processes 
are not working as intended and by (ii) the Policy Review Group on the revision of the Policy. 

Recommended that the Policy Review Group engage with the Office of Legal Affairs (OLA) 
on security-related accountability and responsibility to eligible family members. 

Endorsed the “Guidelines on Risk Avoidance - Alternate Work Modalities, Personnel and 
Family Restrictions (Relocation and Evacuation)”. 

Endorsed the document on proportionate response, to be included as a section of the 
upcoming revision of the Security Management Operations Manual (SMOM) Chapter IV: 
“Guidelines on Hostage Risk Management”. 

Took note of progress made on the UNSMS Personnel Security Product and the DO and SMT 
Handbook. 

UNSMS Review 

Supported the UNSMS Review HLCM Steering Committee's recommendation for the 
independent Team Leader to engage in a second phase, in light of the complexity of security 
aspects under consideration. 

Supported the IASMN’s provision of consolidated written feedback by 22 July 2025, through 
the UNSMS Review Secretariat. 



 

35 

Recommended that the UNSMS Review Working Group be engaged in the second phase of 
the review while bearing in mind the independence of the Team Leader. 

SRM Update:  

Took note of the progress of the Working Group.  

Endorsed the “Guidelines on Presenting Key Elements of the SRM to the SMT” (with 
annexes) for dissemination.  

Requested that potential technology/IT-related improvements be explored (AI tools and 
processes) within the SRM Working Group.  

Security and Access   

Endorsed the establishment of a working group to develop the proposed guidelines on the 
role of security in enabling access that builds on existing guidance.   

UNDSS HQ Roles and Responsibilities Related to Safety Functions  

Took note of the decision of the Under-Secretary-General for Safety and Security related to 
the freezing of HQ safety functions.   

Expressed significant concern over the potential impact, especially as it applies to CATSU, 
and requested UNDSS to reconsider.  

Agreed for interested IASMN members to convene the following week to work on identifying 
possible solutions to sustain these functions.  

Compliance   

Encouraged further engagement by the Working Group on wording related to acts of non-
compliance prior to submitting the new Guidelines on UNSMS Compliance for out-of-session 
IASMN endorsement.  

Encouraged that the IASMN Working Group on Compliance builds on previous considerations 
of UNSMS organizations' compliance systems and processes for interoperability.  

Results Chain Update   

Recognizing the value of the IASMN Working Group on the UNSMS Results Chain, the group 
was requested to finalize the two-page explainer on results-based management and the 
Results Chain.  

Agreed to pause the Working Group, pending the outcomes of the UNSMS Review.  

Update on AROAM Process   

Endorsed the draft UNSMS Guidelines on Acceptable Risk Oversight and Approval. 
Mechanism – Security Clearance for Movement or Travel in Complex High-Threat 
Environments.  

Budget Update 

Took note of the estimated JFA expenditures for 2025.  

LCSSB  (Locally Cost-Shared Security Budget) 

Pending final consultations on the revised draft LCSSB guidelines and annexes, 
recommended an out-of-session circulation for IASMN endorsement.  
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Approved the proposal for an audit of LCSSBs in select countries and requested that the 
IASMN Steering Group further discuss the modalities, in conjunction with the UNSMS 
Review.  

Supported the review of the Security Policy Manual (SPM), Chapter VI, Section B, “Locally 
Cost-Shared Security Budgets.” 

Welcomed that UNSMS organizations will be invited to attend meetings on the LCSSB with 
UNDSS Desk Chiefs.  

Strategic Communications Working Group   

Took note of the excellent work of the SCWG to date.  

Reviewed the proposed next steps of the SCWG, based on the IASMN-endorsed 
Communications Roadmap, and encouraged the exploration of AI solutions.  

Recommended that the SCWG liaise with DSS/SPPS and the Field Reference Group on the 
potential topics for the strategic communication advisories.  

Briefing   

Took note of the trends in SCS compliance and progress on RSOC implementation.  

Took note of the briefing on emerging technologies and trends.  

Person-Centered Approach Working Group  

Endorsed the proposed definition A on a person-centered approach.  

Expressed appreciation for the work of PCAWG, including on the explainer document 
(updated to reflect the approved definition and to include additional examples).  

Training Update   

Took note of the SCOLT actions vis-à-vis IASMN Steering Group recommendations.  

Took note of the SCOLT ongoing actions on the Refocused SCP (SCP-R) final assessment 
(modalities, trainer eligibility and prioritization mechanism).  

Took note of the SCOLT’s progress regarding SSAFE review and development of online 
courses for Security Decision Makers.  

Took note of the progress made by the WSAT Working Group.  

Endorsed the WSAT Working Group priorities for 2026 – 2028.  

Close Protection Update   

Thanked the Protection Coordination Unit in UNDSS for reviewing the “United Nations 
Personal Protection Services Operations Policy”, to replace Security Policy Manual (SPM), 
Chapter IV, Section G, titled “Close Protection Operations”.  

With the addition of inputs in paragraph 14 provided during the session, the revised Policy 
endorsed.  
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United Nations Joint Staff Pension Board 

Date Meeting Location Represented by 
24 – 25 April UN Joint Staff Pension 

Board - 80th session 
online  Cristina Pierini, General Secretary 

21 – 26 July UN Joint Staff Pension 
Board - 81st Session  

online Wadzanai Garwe, President 

 

FICSA is an observer to the Pension Board and traditionally makes a Statement9F

10 on behalf 

of its membership. 

The United Nations Joint Staff Pension Fund has robust financial health and an ongoing 

commitment to operational modernisation. The Chief Executive highlights that the 

organisation has successfully met rigorous performance targets, such as rapid benefit 

processing and responsive client support, despite handling increased workloads. Key 

advancements include the adoption of innovative digital tools, such as AI frameworks and 

paperless benefit elections, to enhance the user experience. Additionally, the Fund is 

prioritising organisational resilience and improved communication strategies to maintain 

transparency with its global stakeholders. Future initiatives focus on technological upgrades 

and data governance to ensure long-term stability and efficiency. These combined efforts 

reflect a strategic push to evolve the Fund's services while ensuring the security of client 

benefits. 

 
FICSA attended the session virtually 
 
“… 

On behalf of the Federation of International Civil Servants' Associations (FICSA), I thank you 
for allowing me to address the Board today and appreciate the continued efforts by the Pension 
Board to communicate improvements regarding the processing of pensions when our members 
separate. 

FICSA notes that the fund is healthy, and the portfolio breakdown is diversified into areas 
that align with the UN mandate. The current and hopefully short-lived geopolitical climate, 
which began a few years ago as member states started defunding development, humanitarian 
and peacekeeping efforts to invest more in defence, has been an area of great concern that 
FICSA has been tracking, as the sustainability of the fund depends on the inflow of new 
participants. 

FICSA welcomes the Pension Administration’s continued outreach, including participating in 
two “Ask the FICSA Expert” webinars and meeting FICSA members in Rome, which has been much 
appreciated by staff and has provided pension contributors and beneficiaries with information in 
a clear and concise manner. The engagement and availability of members of the Pension 
Administration have helped alleviate the anxiety and mental anguish experienced by staff. 

FICSA notes with concern the trend, which started in 2022, that the number of pension 
payments has increased in relation to the number of contributions. We are thus below the break-
even point and are having to fund our contributions from our investment income. Given the 

 
10 https://ficsa.org/media-center/ficsa-circulars.html?preview=3983 

https://ficsa.org/media-center/ficsa-circulars.html?preview=3983
https://ficsa.org/media-center/ficsa-circulars.html?preview=3983
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current political environment, we do not see this situation improving soon, and fear the Fund will 
be stretched by the staff losses, resulting in more outflows from pension withdrawals by members 
who have not reached the 5-year threshold and staff opting for early or deferred retirement. 

The current statement (R29 – Table Statement of Changes in Net Assets Available for Benefits) 
shows a deficit in the amount of USD 173 million, which may double in 2026 and could balloon in 
four to five years if we continue the current trajectory. This is not to catastrophize in any way, 
but given that the fund has underperformed at 1.72% instead of the 2.02% that was projected, 
FICSA requests closer monitoring and coming together to find risk mitigation strategies that 
would bridge the gap.  

FICSA is afraid that to reduce their HR expenses, organizations may increase the use of non-
staff who, owing to the temporary nature of their contracts, would not contribute to the Fund. 
FICSA thus urges organizations and member states to uphold the mandates of the UN 
organizations and take the bold step to maintain staff and ensure that the resources that may 
seem to solve short-term problems are used to develop sustainable pro-staff practices that will 
also safeguard our pension fund. 

FICSA supports the proposed staff structure, which was the subject of debate and has been 
endorsed by the Budget Committee. In line with organizational mandates to reduce spending, 
FICSA believes that the use of Artificial Intelligence (AI) for the more automated aspects of fund 
management would facilitate the move to a zero-growth budget. 

We continue to reiterate our membership’s main concerns, raised by both participants and 
beneficiaries who have emphasized the importance of maintaining a sustainable and adequate 
pension scheme that fully reflects the cost of living and economic realities faced by retirees. 
With increasing life expectancies and uncertain global economic conditions, we urge the Board 
to take necessary measures to safeguard the long-term sustainability of the pension fund while 
ensuring the financial security of our members during retirement. 

FICSA welcomes the establishment of the Ethics Policy, which is a great step forward to 
ensure respect for our values, principles, and code of conduct and thus further strengthen the 
governance of the Board.  

FICSA remains passionately committed to promoting a positive and constructive environment 
where the focus lies solely on supporting the welfare and interests of international civil servants, 
including their pension security. 

Once again, we extend our deepest gratitude to each member of the Joint Staff Pension 
Board for their dedicated service and continuous efforts to preserve and enhance the pension 
fund. FICSA stands ready to support your endeavours and to collaborate towards furthering the 
common cause of securing the welfare of civil servants worldwide.” 
 
 

Disability Inclusion Network 

FICSA was represented by Sotirios Markopoulos [CTBTO], Chair of the SocSec Standing 

Committee 

The topic is highly relevant in the broader context of disability inclusion within FICSA. Many 

measures that should naturally result from the implementation of the UNDIS strategy are, in 

practice, not happening—largely due to the very slow pace of implementation. This is where 

staff councils are increasingly required to step in and show greater initiative to fill the gap. 
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Fifth Committee of the United Nations General Assembly 

Date Meeting Location Represented by 
9 – 21 Nov UN General Assembly 5th 

Committee 
New York Wadzanai Garwe, President,  

Oleksandr Martynenko, Member for Field 
Issues,  
Steven Eales, Member without Portfolio 

14 – 23 Dec UN General Assembly 5th 
Committee 

New York Wadzanai Garwe, President,  
Steven Eales, Member without Portfolio 

 

The Fifth Committee10 F

11 of the UN General Assembly is responsible for administrative and 

budgetary matters. Based on the reports of the Fifth Committee, the UN General Assembly 

considers and approves the budget of the Organization in accordance with  Chapter IV, Article 

1711F

12  of the Charter of the United Nations12F

13 . This function was reaffirmed by the GA in 

its resolution 45/248 B, Sect. VI 13 F

14. The Committee also considers and approves financial and 

budgetary arrangements with specialized agencies and makes recommendations to the 

agencies concerned. 

Of relevance to FICSA membership, the Fifth Committee serves as the forum where the 

Annual Report of the International Civil Service Commission (ICSC) is first presented to the 

UNGA under the agenda item “common system issues.” This agenda item is a key platform 

for discussing matters that impact the conditions of service for staff working across the UN 

Common System. 

Traditionally, FICSA Officers travel to New York around the time of the meeting of the UNGA 

Fifth Committee to ensure that Member States are aware of staff perspectives on issues on 

the agenda from the ICSC annual report and other topics related to the UN Common 

System, as necessary.. 

In 2025, the FICSA President, Wadzanai Garwe, delivered a formal Statement14F

15 on behalf of 

the FICSA membership to the Fifth Committee. This statement emphasized the 

perspectives of staff on key issues affecting the UN Common System. 

In addition to the statement, the FICSA delegation engaged in a series of meetings with 

representatives of Member States to the Fifth Committee. These meetings focused on 

presenting the staff perspective on major Common System items on the Committee’s 

agenda. 

 
11 https://www.un.org/en/ga/fifth/index.shtml 

12 https://www.un.org/en/ga/fifth/art17.shtml 

13 https://www.un.org/en/about-us/un-charter/full-text 

14 https://undocs.org/A/RES/45/248 

15 https://ficsa.org/media-center/ficsa-circulars.html?preview=3989 

https://www.un.org/en/ga/fifth/index.shtml
https://www.un.org/en/ga/fifth/art17.shtml
https://www.un.org/en/ga/fifth/art17.shtml
https://www.un.org/en/about-us/un-charter/full-text
https://undocs.org/A/RES/45/248
https://ficsa.org/media-center/ficsa-circulars.html?preview=3989
https://www.un.org/en/ga/fifth/index.shtml
https://www.un.org/en/ga/fifth/art17.shtml
https://www.un.org/en/about-us/un-charter/full-text
https://undocs.org/A/RES/45/248
https://ficsa.org/media-center/ficsa-circulars.html?preview=3989
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Discussions with Member State delegations proved challenging. The current review of the 

Compensation Package and the global economic climate heavily influenced our 

conversations with them, with intense scrutiny on the financial implications of each 

recommendation made by the International Civil Service Commission (ICSC). Despite these 

challenges, the FICSA delegation ensured that the staff perspective was clearly articulated 

and factored into the Committee’s considerations. 

FICSA played an instrumental role in engaging with the ICSC and Member States to reach 

this outcome, as stipulated in United Nations General Assembly (UNGA) resolution 34/220 

(Dec 1979) and 35/213 (Dec 1980) that reiterated UNGA’s readiness to receive and consider 

fully the views of staff as set out by FICSA. 

The UNGA reaffirmed its role in approving conditions of service and entitlements for all 

staff serving in the organizations of the UN common system as per articles 10 and 11 of the 

ICSC Statutes and reminded organizations that failure to respect UNGA decisions could 

impact participation in the common system, including in the UN Joint Staff Pension Fund 

(UNJSPF).  

The UNGA continued to recognize that multilingualism strengthened workforce diversity 

and noted that language incentives would be considered within the next comprehensive 

review as a measure to promote multilingualism and continued to underline the importance 

for it to maintain its comprehensive oversight of the compensation package with respect 

to the ongoing review. It reconfirmed the agreed criteria and objectives of the review, and 

its completion as scheduled at the 81st UNGA session in 2026. 

The UNGA requested the ICSC to take note of Member States’ decisions related to UN80 in 

its workplan and align itself with the objectives of cost containment and other agreed 

criteria. 

The UNGA reaffirmed the current range and midpoint of the margin, and requested the 

Commission to explore options for a revised margin range, and decreased desirable 

midpoint for the margin between the net remuneration of officials in the Professional and 

Higher Categories of the United Nations in New York, and officials in comparable positions 

in the comparator civil service, and to provide recommendations for consideration and 

decision of the UNGA at its 81st session in 2026, based on an analysis (quantitative analysis 

and modelling of budget implications) on the impact of such a midpoint on the UN Common 

System:  

• Application of the Noblemaire principle 

• Attraction and retention of staff members 

• Overall attractiveness and predictability of the compensation package 

 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundocs.org%2Fen%2FA%2FRES%2F34%2F220&data=05%7C02%7Ccristina.pierini%40un.org%7C1c693244e71c442226cf08de51f131bd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C639038293818335205%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sgyaSs7KfM09FgGoZOdTV%2F4qBwCcvSB3TEB1Z5cA%2FKc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundocs.org%2Fen%2FA%2FRES%2F34%2F220&data=05%7C02%7Ccristina.pierini%40un.org%7C1c693244e71c442226cf08de51f131bd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C639038293818335205%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=sgyaSs7KfM09FgGoZOdTV%2F4qBwCcvSB3TEB1Z5cA%2FKc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fundocs.org%2Fen%2FA%2FRES%2F35%2F213&data=05%7C02%7Ccristina.pierini%40un.org%7C1c693244e71c442226cf08de51f131bd%7C0f9e35db544f4f60bdcc5ea416e6dc70%7C0%7C0%7C639038293818343633%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=scBCHDJX%2BkWzqwzEvR6ro3rWhtNd9LarXLnq1GgEroY%3D&reserved=0
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The UNGA also approved effective from 1 January 2026, the revised Standards of Conduct 

for the International Civil Service and requested the ICSC to incorporate in the revision, a 

comprehensive guidance including prevention of conflicts of interest, promoting cultures 

of efficiency, economic, responsible and efficient use of resources, as well as strengthening 

financial discipline and oversight. 

The UNGA requested the ICSC to introduce a common framework for adjustments to 

compensation-related elements after a period of 60 cumulative working days of 

telecommuting, while also confirming that telecommuting was not a right or entitlement, 

but a measure of flexibility that organizations has. 

The UNGA approved a 1.6 percent adjustment of the unified base/floor salary scale effective 

as of 1 January 2026, on a no gain/no loss basis. 

It also endorsed the conclusions and recommendations reported by the ACABQ (Advisory 

Committee on Administrative and Budgetary Questions) on data on system-wide 

compensation costs as reported by the UN Secretary General.  

The resolution and ICSC’s annual report did not make any recommendation or changes to 

other compensation elements, until the completion of the comprehensive review of the 

compensation package. This includes dependency allowances, scales of the education 

grant etc. 
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Meetings with the FICSA Membership 

Table on Meeting with FICSA Members during 2025 

 

FICSA Member Who Date 

AP-in-FAO (in-pers.) FICSA President 21 October 
AP-in-FAO + UGSS (in-pers.) GenSec 18-19 September 
IAEA  (in-pers.) FICSA President 

(in-pers.) GenSec (in Geneva) 
17 July 
04 September 

ICAO + SCBD  (online) ExCom 17 October 

IFAD (in-pers.) FICSA President 21 August 

IMO (online) ExCom 27 June 
IOM Turkey (online) ExCom 12 March 

IOM  (online) ExCom  18 June 

 (in-pers.) GenSec, Inf officer 18 November 

ITCILO Director  (in-pers.) GenSec 07 July 

ITCILO SUC (in-pers.) GenSec 18-19 September 

Montreal SA about Salary 
Surveys in Montreal  

(online) ExCom 27 June 

OSCE (in-pers.) FICSA President 17 July 

OSCE (in-pers.) FICSA President 30 September 

OSCE (online) (online) ExCom 05 June 

OSCE (online) ExCom 17 October 

PAHO (online) ExCom 08 October 

STU UNESCO (online) ExCom 15 April 

STU-ICTP Trieste (in-pers.) GenSec 18-19 September 

 (online) GenSec  09 December 

UGSS, ITCILO, IFAD, ICTP, 
APinFAO, UNLB 

(in-pers.) GenSec  18-19 September 

UNIDO SA (in-pers.) FICSA President 17 July 

UNWTO Madrid  online 27 February 

UPU SA (in-pers.) FICSA Pres. + GenSec 
(in-pers.) GenSec 

7 August 
04 September 

WHO EMRO SA  & FICSA online (GenSec 2) 10 April 

WHO GEO (in-pers.) GenSec , Treasurer, Inf Officer 03 November 

WHO/HQ SA AGA (online) GenSec  28 November 

WHOHQ SA President (in-pers.) GenSec 15 October 

WHO HQ  (in-pers.) FICSA Pres + GenSec, WHO SA 
President and Management 

10 December 

WMO  (online) ExCom 19 March   
(in-pers.) - President, Gensec, InfOff) 21 May 
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Associate members 
  

FICSA Member Who Date 

BIPM (in-pers.) GenSec (in Geneva) 04 September 
Bioversity (online) GenSec 15 July 

CERN (in-pers.) GenSec (in Geneva) 04 September 

CTBTO SA  (in-pers.) FICSA President 18 July  
(in-pers.) FICSA President 30 September  
(online) GenSec-Inf Off 01 July 

ECB (in-pers.) GenSec (in Geneva) 04 September 

Global Fund SA  (online) ExCom 05 March 
IFRC SA GA  (in-pers.) GenSec 11 Dezember 

ITER Staff Committee (online) ExCom 13 February 

OPCW (in-pers.) GenSec (in Geneva) 04 September 

WTO (in-pers.) GenSec 16 July 

 

Consultative members /FUNSAs 
 

FICSA Member Who Date 

AMFIE (in-pers.) GenSec (in Geneva) 04 September 

EBRD (in-pers.) GenSec (in Geneva) 04 September 

EUMETSAT (in-pers.) GenSec (in Geneva) 04 September 

European Patent Office (SUEPO) (in-pers.) GenSec (in Geneva) 04 September  
(online) GenSec, Secretariat  27 October 

FAFICS (in-pers.) FICSA President 18 July 

Members Consultative Status (online) ExCom 12 May 

FUNSA Torino (online) GenSec, 12 May 

FUNSA Zimbabwe (in-pers.) FICSA President 22 April 

Members Consultative status (online) ExCom 05 May 

UNFCU  (online) ExCom 13 March  
(in person) GenSec 11 November 

WIPO Staff Council (in-pers.) GenSec 22 May 

 (in-pers.) GenSec 21 July 

World Bank (online) GenSec- 
Information Officer 

16 September 
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Meeting with the FICSA Heads of Delegations 

FICSA ExCom has continued to engage actively with the FICSA Heads of Delegations 

(HODs), who are the Presidents or Chairs of FICSA Full Members, to keep them abreast of 

major developments and for decision-making in critical matters. Those meetings were as 

follows: 

• 2 April 

• 11 June 

• 23 September 

• 30 October 

• 16 December 
 

 

Meeting of the FICSA Executive Committee 

Sixteen Meetings of the FICSA Executive Committee were held in 2025. The meetings take 

place every two weeks on Thursdays, from 11.00 am to 13.00 pm Geneva time.  

 

Meeting of the FICSA Secretariat 

The meeting takes place approximately once per week. 

 

Ask the FICSA Expert Sessions 

The well-received "Ask the FICSA Expert" series, a platform designed to offer insight, 

advice, and guidance to membership, successfully hosted eight informative sessions: FICSA 

online sessions - FICSA15F

16 

 
 

 
16 https://ficsa.org/activities/ficsa-online-sessions.html 

https://ficsa.org/activities/ficsa-online-sessions.html
https://ficsa.org/activities/ficsa-online-sessions.html
https://ficsa.org/activities/ficsa-online-sessions.html
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Strategic relationships, partnerships, and Memoranda 
of Understanding 

Conference of Staff Associations of International Organisation 
(CSAIO) 

Date Meeting Location Represented by 
4-6 Sept 26th Annual Conference of Staff 

Associations of International 
Organisations (CSAIO) 

Geneva, CERN Cristina Pierini, General Secretary 

 

The CSAIO provided an excellent opportunity to meet with several FICSA members and to 

reiterate the importance of membership. 

These meetings were valuable in strengthening relationships and reinforcing collaboration 

with the respective associations. 

Finally, it is worth noting that our CERN colleagues showed great generosity by inviting all 

participants to lunch. The dinner, however, was self-financed by attendees. 

 

Relationship with Sister Federations 

FICSA continued to maintain and strengthen its close and constructive relationship with 

its sister federations, in accordance with the principles outlined in the Tri-Federation 

Agreement.  

This agreement reflects a shared dedication to representing and advancing the rights and 

interests of international civil servants across the United Nations system. 

Throughout the reporting period, FICSA sought to coordinate its activities and positions 

with those of CCISUA and UNISERV wherever feasible, ensuring complementarity of efforts 

and mutual reinforcement.  

This collaborative approach enables the three federations to present a unified position in 

high-level fora, thereby enhancing the collective advocacy of staff interests. Joint 

preparatory meetings prior to key sessions, as well as informal consultations held on the 

margins of these engagements, further contributed to consistency and cohesion in 

presenting staff positions. 

In recognition of the importance of this collaboration, the FICSA President and General 

Secretary had the honour of delivering statements at the annual meetings of both CCISUA 

and UNISERV, reaffirming the Federation’s commitment to solidarity and shared objectives. 

In reciprocity, FICSA extended the same courtesy to its sister federations, inviting 

representatives from CCISUA and UNISERV to address the 79th FICSA Council in Brindisi. 

https://csaio.web.cern.ch/content/csaio-26
https://csaio.web.cern.ch/content/csaio-26
https://csaio.web.cern.ch/content/csaio-26
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This ongoing partnership underscores the continued importance of unity and effective 

cooperation in promoting equitable and fair conditions of service across the Common 

System and in reinforcing the collective influence of the three staff federations. 

 
 

Relationship with other entities 

• Memorandum of Understanding between FICSA and UNICC 16F

17 

• Tri Federations agreement (FICSA - UNISERV - CCISUA)17F

18 

• FICSA CCISUA Cooperation Agreement18F

19 

• FICSA UNISERV Cooperation Agreement19F

20 

• Memorandum of Understanding between FICSA and UNGLOBE 20F

21 

• Memorandum of Understanding between FICSA and ITCILO 21F

22 

• Memorandum of Understanding with FICSA Lawyers 22F

23 

 
 

 
17 https://ficsa.org/fileadmin/user_upload/MoU_between_FICSA_and_UNICC_24_March.pdf 

18 https://ficsa.org/fileadmin/user_upload/Tri_Federations_Agreement.pdf 

19 https://ficsa.org/fileadmin/user_upload/Tri_Federations_Agreement.pdf 

20 https://ficsa.org/fileadmin/user_upload/FICSA-UNISERV-COOPERATION-AGREEMENT4_October_2019.pdf 

21 https://ficsa.org/fileadmin/user_upload/MoU_Signed_10-3-20.pdf 

22 https://ficsa.org/fileadmin/user_upload/MoU_ITCILO_FICSA_2020_signed_by_ITCILO.pdf 

23 https://ficsa.org/fileadmin/user_upload/MoU_-_FICSA_Lawyers___August_2020.pdf 

https://ficsa.org/fileadmin/user_upload/MoU_between_FICSA_and_UNICC_24_March.pdf
https://ficsa.org/fileadmin/user_upload/Tri_Federations_Agreement.pdf
https://ficsa.org/fileadmin/user_upload/FICSA_CCISUA_Coop_Agreement_2015.pdf
https://ficsa.org/fileadmin/user_upload/FICSA-UNISERV-COOPERATION-AGREEMENT4_October_2019.pdf
https://ficsa.org/fileadmin/user_upload/MoU_Signed_10-3-20.pdf
https://ficsa.org/fileadmin/user_upload/MoU_ITCILO_FICSA_2020_signed_by_ITCILO.pdf
https://ficsa.org/fileadmin/user_upload/MoU_-_FICSA_Lawyers___August_2020.pdf
https://ficsa.org/fileadmin/user_upload/MoU_between_FICSA_and_UNICC_24_March.pdf
https://ficsa.org/fileadmin/user_upload/Tri_Federations_Agreement.pdf
https://ficsa.org/fileadmin/user_upload/Tri_Federations_Agreement.pdf
https://ficsa.org/fileadmin/user_upload/FICSA-UNISERV-COOPERATION-AGREEMENT4_October_2019.pdf
https://ficsa.org/fileadmin/user_upload/MoU_Signed_10-3-20.pdf
https://ficsa.org/fileadmin/user_upload/MoU_ITCILO_FICSA_2020_signed_by_ITCILO.pdf
https://ficsa.org/fileadmin/user_upload/MoU_-_FICSA_Lawyers___August_2020.pdf
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Report of the Regional Representatives 

Regional Representative for Africa 

By Christian Tounta WHO/AFRO SA 
 

TIMELINE ACTIVITY ATTENDANCE FOCUS 

Ongoing 
2025 

Dissemination of FICSA 
Secretariat messages and 
resources to FUNSAs and 
WHO/AFRO staff associations: 
legal resources, guidance on 
representing staff during 
organizational crises, career 
transition support materials. 

Members of African 
FUNSAs; Staff 
Associations of WHO 
Country Offices in the 
African Region. 

Continue the proactive 
dissemination of FICSA 
resources and strengthen 
regular exchanges with 
FUNSAs and national staff 
associations. 

7 July 2025 Circulation of the list of legal 
advisers collaborating with 
FICSA to all African FUNSAs and 
Presidents of WHO/AFRO Staff 
Associations. 

African FUNSAs; 
Presidents of 
WHO/AFRO Staff 
Associations. 

Encourage staff 
associations to use these 
legal advisers via the ASA 
President. 

24 October 
2025 

ASA meeting with Presidents of 
WHO Country Office Staff 
Associations: presentation of 
FICSA support materials for 
staff affected by post abolitions 
and restructuring. 

Presidents of 
WHO/AFRO Staff 
Associations. 

Promote use of FICSA legal 
materials and guidance. 

8 December 
2025 

ASA meeting with locally 
recruited staff at the 
WHO/AFRO Regional Office: 
briefing on FICSA’s technical 
support for the March 2025 
salary survey in Brazzaville and 
on the positive results released 
on 6 December. Purpose: to 
highlight the key role played by 
FICSA in supporting ASA. 

Locally recruited staff 
at WHO/AFRO Regional 
Office. 

Strengthen collaboration 
between FICSA and 
WHO/AFRO staff 
representatives. 
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Regional Representative for Asia 

by Jean-Michel Pedroso (WHO/WPRO SA) 
 
No activity was reported. 
 
 

Regional Representative for Menasc (as of August 2025) 

by Mina Nagy (WHO/EMRSA) 
 

TIMELINE ACTIVITY ATTENDANCE FOCUS 

Ongoing 
(2025 &26) 

 

Dissemination of official 
communications and resources 
from the FICSA Secretariat to 
FUNSAs and WHO/EMRO Staff 
Associations, including legal 
reference materials, guidance on 
staff representation during 
organizational crises, and 
resources supporting career 
transition and mobility. 

Staff and Staff 
Associations of WHO 
Country Offices in the 
EMR Region. 

To prepare a list with all 
communication details for 
the local FUNSAs in the 
region and the individual 
SA reps in the Region. 

 
 

Regional Representative for Americas 

by Glenda Moreira Lopez (WHO/PAHO SA) 
 

TIMELINE ACTIVITY FOCUS 

Mar 2025 
 

Email communication MEX FUNSA: taxation issues for UN staff 

Jun 2025 
 

Email communication ARG new FUNSA president 

 
Sep 2025 

Teams meeting Brainstorming meeting with the Washington, D.C. 
LSSC and FICSA on the current local salary survey 
situation.  

Oct 2025 
 

In-person meeting Met with colleagues from Mexico, Chile, Peru, and 
the United Nations in New York during the ICSC 
workshop on the UN compensation package, during 
which I provided information on FICSA and guidance 
on the process for establishing a FUNSA. 
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Regional Representative for Europe 

by Rocío Martín (UNICTF) 
 

TIMELINE ACTIVITY FOCUS 

June 2025 General Assembly of the WTO Staff 
Association 

I attended as observer, to explain the 
work of FICSA and to initiate the 
conversation to have a FUNSAS in Spain. 

1-3 October FICSA Salary Survey on GS 
Methodology 

As a participant 

November Meeting with UN Staff 
Associations in Valencia 

Possible creation of a FUNSA for Valencia 
and or Spain 
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FICSA Secretariat 

Strong and effective management is at the heart of FICSA’s success each year. None of 

the Federation’s goals could be achieved without the dedication and professionalism of its 

Secretariat team, who deliver reliably and with excellence. Whether managing projects, 

guiding governance, shaping policy, or overseeing administration and finance, the Secretariat 

serves as the driving force behind FICSA’s work. Below are the key areas where the FICSA 

Secretariat makes its impact felt: 

 

Administration: 

Meeting support: Preparing provisional agendas, background papers, and minutes; 

coordinating all logistical arrangements such as identifying and booking venues; and 

organizing travel and accommodation in line with FICSA’s travel policy and financial rules.  

Correspondence management: Handling thousands of messages each month, and 

maintaining official communications with FICSA members. 

Records and documentation: Overseeing the organization and maintenance of FICSA files 

and its document management system. 

Project Management: 

Workplan coordination: Supporting the development of FICSA’s workplan, as mandated by 

the 78th Council, maintaining a comprehensive calendar of events, and ensuring that all 

deadlines are met and objectives achieved. 

Programme monitoring: Tracking progress on the work programme and maintaining 

regular communication with the Standing Committees to review the implementation of 

FICSA Council decisions. 

Stakeholder engagement: Building and strengthening productive relationships with FICSA’s 

key partners and stakeholders. 

Reporting: Preparing and managing FICSA’s Annual Reports. 

Finance: 

Overseeing the Federation’s budget and preparing monthly and annual financial 

statements. 

Administering grants, fees, allowances, expenses, and other financial transactions. 

Preparing documents and analyses on the Federation’s financial activities. 

Managing and monitoring the Federation’s various bank accounts. 
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Policy: 

Providing advice on policy matters, conducting research and data analysis, and preparing 

related communications. 

Working closely with legal advisers on both policy and legal issues. 

Ensuring the effective implementation of FICSA Council recommendations. 

 

Despite financial constraints that limit our activities, members need to recognize the 

sustained pressure and the shrinking opportunities for rest or leave that have become part 

of the Secretariat’s yearly reality.  

As organizational demands continue to grow, we must also acknowledge the effect this 

workload can have on the physical and mental well-being of Secretariat staff, many of 

whom generously devote personal and family time to the Federation.  

A renewed commitment to protecting and prioritizing the health and welfare of our 

workforce is both timely and essential. 
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Communications to FICSA Members and beyond 

FICSA has maintained its communication with members by using a mix of bulletins and 

messaging through both the website and emails. A complete overview of the 

communications and circulars can be found on the FICSA website.  

 

List of FICSA Communications 23F

24  

• Legal Tip of the Month for January – Comm 03-25. 

• JIU Report on the Implementation of Mutual Recognition within the United Nations 

System Organizations – Comm 04-25. 

• Mid-year review of hardship duty stations according to conditions of life and work- 

Comm 05-25. 

• Ask the FICSA Expert session on responding in time for crisis – Comm 06-25. 

• Webinar – International Women’s Day – Comm 07-25. 

• Ask the FICSA Expert session on the UN Pension and separation from service –  

Comm 08-25. 

• Legal Tip of the Month for March – Comm 09-25. 

• Webinar from UNSSC or organizational transformation – Comm 10-25. 

• FICSA Memorandum of Understanding with the ILO Training Centre – Comm 11-25. 

• International Organizations in crisis: Resources for staff associations/unions - Comm 12-25. 

• Ask the FICSA Expert session on Legal path to follow during the restructuring of your 

organization – Comm 13-25. 

• Postal vote by-election Regional Representative for MENASC Region – Comm 14-25 

• Free Masterclass in June – Comm 15-25. 

• Essential on UN Pension – Comm 16-25. 

• Promulgation of the results of the 2025 mid-year review of the hardship classification – 

Comm 17-25. 

• Online workshop to support UN staff affected by the current economic crisis – Comm 

18-25. 

• 2025 Annual review of hardship duty stations – Asia and the Pacific – Comm 19-25. 

• Ask the FICSA Expert session: Mental Health during times of crisis – Comm 20-25. 

• Legal Tip of the Month for August – Comm 21-25. 

• Legal Tip of the Month for September – Comm 22-25. 

• Introduction to an online workshop on the career reset – Comm 23-25. 

• World Mental Health Day – Comm 24-25. 

• Guidance on political activities – Comm 25-25. 

• Ask the Expert session on preparing for the early retirement session – Comm 26-25. 

• AI and digital transformation in government induction session – Comm 27-25. 

 
24 FICSA Communications - FICSA 

https://ficsa.org/media-center/ficsa-communications.html
https://ficsa.org/media-center/ficsa-communications.html?tx_news_pi1%5BoverwriteDemand%5D%5Byear%5D=2025&cHash=2f50c3ec8f0b72a9a9be2545555f35e7
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List of FICSA Circulars 24F

25  

• Entry into force of amendments to the FICSA Statutes – Circular 1386. 

• Index of Decisions of the 78th FICSA Council – Circular 1387. 

• FICSA Statement to the 99th ICSC Session – Circular 1388. 

• FICSA Statement to the International Workers’ Day – Circular 1389. 

• Nomination for a Regional Representative for MENASC Region – Circular 1390. 

• FICSA Statement to the CCISUA General Assembly – Circular 1391. 

• Postal vote for transitional measures for WHO/EMRSA - Circular 1392 not posted 

• FICSA Statement to the 81st Session of the Pension Board – Circular 1393. 

• FICSA Statement to the 100th ICSC Session – Circular 1394. 

• Postal votes – FUNSAs – Circular 1395. 

• FICSA Statement to the UNISERV General Assembly – Circular 1396. 

• FICSA Statement to FAFICS Anniversary – Circular 1397. 

• FICSA Statement to the Fifth Committee – Circular 1398. 

 
 

FICSA Workshops for 2025 

The FICSA Secretariat plays a crucial role in organising and delivering numerous training 

sessions and workshops throughout the year, which are essential for fulfilling the 

Federation's mandate.  

These sessions are meticulously planned and executed, providing vital knowledge and 

capacity-building opportunities for staff representatives across the United Nations 

Common System.  

In 2025, the workshops scheduled to be held in New York and Kathmandu have been 

cancelled due to prevailing uncertainty. 

 

 List of 2025 LSSC training sessions 

Madrid 1 to 3 October Methodology I 20 participants  

Vienna 26 to 28 November Methodology I 13 participants 

 

 
25 FICSA Circulars - FICSA 

https://ficsa.org/media-center/ficsa-circulars.html
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Annex I 

Index of Decision for 202525F

26 

The Index of Decisions (IOD) represents the workplan of the Federation. Decisions are 

made by the FICSA Council, the Federation’s governing body, which shapes the direction, 

priorities, and activities outlined in the workplan.  

The 78th FICSA Council indicated 28 priorities which have been, in the large part, finalized. 

A brief description of the actions taken follows.  

 

Reference: FICSA Circular 1402 

 

_______________________________ 

 
26 Index od Decisions for 2025: https://ficsa.org/media-center/ficsa-circulars.html?preview=3978 

https://ficsa.org/media-center/ficsa-circulars.html?preview=3978

