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Provide 
practical tools 
and ideas on 
how to tackle 
unconscious 

bias

Understand the 
impact of 

unconscious 
bias in the 
workplace 

Raise awareness 
about 

unconscious 
bias 

Learning objectives



How do you feel 
today?



A father and his son are in a car accident. The father dies at 
the scene and the son, badly injured, is rushed to the 

hospital. In the operating room, the surgeon refuses to 
operate, saying, “I can’t operate on this boy. He is my son.”

Who is the surgeon?

Quick response in the chat…



Our world is often not designed for…
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• The introverts

• The people with disabilities

• The neurodiverse people

• The women

• The people experiencing common mh issues

• The older people

• The minority religions

• The LGBTQIA+ community

• The overweight people

• And many more…
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Unconscious Bias: 
What it is?

• The human brain is hard-wired to make
decisions rapidly, drawing upon our
assumptions and experiences without our
awareness

• We all carry unconscious biases. That is, we
hold assumptions about social groups that
shape our likes and dislikes and our
judgements about people’s abilities,
potential, and character

• Our unconscious biases affects our
behaviour in subtle and unintentional ways



The Name & Job Title Game



75% have an 
implicit 

preference for 
white people 

over black 
people

76% more 
readily associate 

“males” with 
“career” and 

“females” with 
“family”

70% more 
readily associate 

“male” with 
“science” and 
“female” with 

“arts” 

76% have a 
preference of 

people without 
a disability

In the mid-1990s, psychologists at Harvard 
University and the University of Washington
developed an intriguing way of uncovering 
these unconscious biases and revealing just
how pervasive they are. 

The test has shown that even the most 

consciously fair people are quicker to 

associate positive attributes with white 

faces than with black faces.

Implicit Associations 
Test

https://implicit.harvard.edu/implic
it/selectatest.html 

https://implicit.harvard.edu/implicit/selectatest.html
https://implicit.harvard.edu/implicit/selectatest.html


My response … 



Quick response in the chat…



Quick response in the chat…



Quick response in the chat…



Unconscious biases are created by the narratives we have 
heard 1.000 times about different communities

• In the history books at school

• In the news every day

• In the movies

• In the novels

• In the jokes

• In the family anecdotes

• In the friend’s advice





Share your observations 

How have you seen 
unconscious bias having an 
impact at the workplace?



Recruitment, hiring, and offer terms

Onboarding and benefit plan design

Employee interactions and employee satisfaction

Team and project assignments

Performance evaluations, compensation, and promotions

Client or customer service

Openness to new ideas and innovative solutions

Corrective action

Impact of 
Unconscious Bias in 
the Workplace



Types of 
Unconscious Bias

• Gender

• Conformity

• Affinity

• Horns / Halo

• Age 

• Contrast

• Confirmation



In order to avoid these biases, individuals may hide a part of their 
identity

• Their religion

• Their accent

• Their ethnicity

• Their marital status

• Their disability

• Their chronic disease / pain

• Their past depression or PTSD

• Their sexual orientation

• Their gender identity



Only 39% of employees with disabilities have disclosed 
their condition to their manager

• Even fewer have disclosed to their teams (24%) and HR (21%). Almost none (4%) have 
revealed their disability to clients.

• Yet, a person with diabetes may need to take breaks throughout the day to take their 
insulin shots which could annoy their co-workers who may not know or understand 
why they need more breaks. 

• An individual within the autistic spectrum experiences the world differently than a 
neurotypical person and may be perceived as “weird,” unfriendly or lacking empathy 
when in reality their brain just works differently and the environment is not set up for 
them. 

• Someone with fibromyalgia may be unable to work at times due to intense pain 
which may be perceived as them being uncommitted or as slacking off.



• “Blind” auditions on carpeted floors for symphony orchestras 
reduced sex-biased hiring and improved female musicians’ 
likelihood of advancing out of preliminary rounds – Women today 
are 50% more likely to get to the final round 

• During the final round, “blind” auditions increased the likelihood 
of female musicians being selected by 30%

• According to the analysis using roster data, the transition to blind 
auditions from 1970 to the 1990s can explain 30% of the increase 
in the proportion of women among new hires compared to 5% in 
the 1970s

Orchestrating Impartiality: The Impact of 
‘Blind’ Auditions on Female Musicians



Combating Unconscious Bias

It’s universal, therefore it does not make us bad people

Recognize its harmful (albeit unintended) effects and accept the 
challenge to work on counteracting the biases that we all have

This does not need to involve complex new processes or costly 
initiatives

Start with deliberate, conscious efforts to incorporate inclusiveness 
in our organization's decisions and in our everyday workplace 
interactions 



What can we do? • Self-awareness and behaviour management

• Reflect on our story and recognize that everyone has 
a different one

• Encourage team members to speak up about biases 

• Review every aspect of the employment life cycle for 
hidden bias

• Diverse interview team

• Mentor people who are not like you

• Expand who is providing input and new ideas

• Focus on skills

• Provide positive reinforcement and encourage fair 
treatment



Have the bias conversation within your teams

“But…I don’t have time…”     

▪ If you don’t ask, the inconvenience will turn into conflict...and 
conflict with turn into crisis…

▪ Crisis will turn into loss of time, productivity and unnecessary 
loss of organizational resources. 
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What makes a difference

Accept that we all have bias

Be honest about it

Be curious about how you operate

Take more time to make important 
decisions

Involve others in the decision-making

Be kinder to yourself 

Embrace the art and science of 
courageous conversations



EMR STAFF COUNSELLOR CONTACT DETAILS

T h a n o s  C h i rv a t i d i s  

O f f i c e :  2 1 9

Te l . :  + 2 0  2 2 2  7 6 5  6 4 4

M o b . :  + 2 0  1 2 8  4 0 8 1  3 2 4

E - m a i l :  c h i r v a t i d i s a @ w h o . i n t

D ir e c t ly  b y  p h o n e ,  e m a i l  &  MS  
Te a m s .  A l s o,  c o l le a g u e s  c a n  g o  
t h ro u g h  t h e  E MR S H W D e p a r t m e n t
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