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In organizations with a significant number of non-staff
personnel, staff associations could increase their
membership, financial resources and negotiating
influence by extending representation to them.
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and morale of the overall United Nations system
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personnel. This could protect staff members’ rights
and their jobs, by preventing outsourcing of posts or
weakening of employment conditions.

staff regulations. They therefore are precluded from

Staff associations also could help ensure that

interfering in a staff association’s internal affairs.3 In

consultants do not have de facto employment

accordance with the freedom of association, the ILO

relationships with international organizations. The

Administrative

authoritative

JIU has found that “[i]n many organizations, some

sources indicate that staff associations and unions

non-staff personnel work for long periods with short-

are free to regulate their internal affairs, including

term contracts under a de facto employment

prescribing rules for membership. The freedom of

relationship

association also empowers consultants, like all

accepted labour principles.”5 Non-staff personnel

workers, to join associations/unions of their choice.

may have a de facto employment relationship with an

Tribunal

and

other

[in

violation

of

international organization if they:

24

…]

internationally

Disadvantages of representing nonstaff personnel
Staff members may not understand the immediate
benefits of extending union membership to non-staff
personnel. The interests of staff members and non-staff
personnel may not always be aligned. While it should be
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employment relationships. Consultants may favor more

Are subject to performance assessments and the

flexibility in contract arrangements or may desire

same code of conduct as staff;

benefits traditionally provided to staff.
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Conduct, but these norms may not necessarily be
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Have managerial authority, sometimes over staff
members.
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From a practical perspective, if staff associations
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In some cases, it may not be politically feasible at
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