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Thank you, Mr. Chair,

At the outset, on behalf of FICSA, I wish to thank the ICSC Secretariat for its summary of the
compensation package review, as outlined in documents R.4 and R.4/Add.1.

Our sincere thanks and appreciation also go to you, Mr. Chairman, for your open and
consultative approach. This approach successfully guided us down a long and difficult road
toward a consensus.

FICSA supports all consensus points out of respect for the valuable commitments,
contributions, and investments made by all parties involved, as well as the significant time and
effort required to reach these conclusions. In particular, we recognize the budgetary
challenges faced by many of our constituent member organizations. Alongside stringent cost-
containment measures, the new working environment is shaped by perpetual change
exercises chasing a 'more with less' culture, addressing geopolitical disruption, overcoming
structural and workforce planning issues and coping with increased performance pressure in
delivering ever complex mandates.

We can sit here confidently representing our members, confirming that our staff continue to
answer the call of service, demonstrate discretionary effort, and perform to the highest
standards as expected by our constitutional documents and regulatory frameworks.



However, we must stress that our staff are also facing financial hardship. High inflation,
workplace uncertainties, change, and workload are affecting both cost and quality of living.
Therefore, you will certainly understand that any further reductions in compensation will not
be accepted by our members. Similarly, for the single item where no consensus was reached
yet, the secondary dependency allowance, we must also advocate for no further change to
be considered.

Mr Chair,

As we reach the final stage of areview initiated almost three years ago, let us remind ourselves
of its core objectives. As stipulated in the General Assembly resolutions, the review of the
compensation package aims to ensure that organizations can effectively deliver their
respective mandates. This must be done based on the guiding principles and provisions of the
Charter of the United Nations, and within the framework of the common system.

Without prejudice to the overall cohesion of the common system, the review is intended to
provide organizations with a degree of flexibility in applying the compensation package.
Compensation must attract and retain the best combination of talent, competency, and
diversity. Furthermore, the revised system should promote excellence and recognize
performance.

The review must also focus on creating a coherent, inclusive and integrated system that is
streamlined, transparent, and cost-effective, without causing undue competition between
duty stations or organizations. Allowances should be targeted to drive organizational
excellence by fostering staff motivation and engagement. Additionally, the revised system
must enable Member States, organizations, and staff to clearly understand its structure,
processes, and outcomes. Finally, it should offer the stability and predictability necessary for
seamless integration with programming and budgeting processes.

We also note the General Assembly's emphasis on overall cost containment. This principle
requires this Commission to consider strategies and measures that control and optimize
expenses, preventing unnecessary spending without jeopardizing the quality and output of
organizations’ performance in delivering on their mandates as well as the independence of
the International Civil Service.

Mr. Chair,

In evaluating the totality of the package presented for the Commission’s consideration, we
must raise fundamental questions aligned with the objectives of this review:

First, how does this proposed package impact the attractiveness and competitiveness of
United Nations organizations compared to other international institutions?



Second, how will this proposed package affect the motivation and morale of staff who for
many years were expected to consistently do more with less. Furthermore, through the UN8o
initiative, they have been subject to constant restructuring, reorganization, and relocation
across different duty stations—to say nothing of the profound impact on their families and
livelihoods.

In this regard, due consideration must be given to the severe budgetary reductions
implemented across 2025 and 2026. These measures, including the proposed and approved
relocation of personnel, the abolishment of posts, and the early retirement programs
associated with the UN8o Initiative—have led to a massive reduction in staff costs for 2026
compared to 2024. As confirmed earlier by the representative of the HR Network (HRN), the
downsizing of the UN system staff body in 2025 alone accounts for savings exceeding 1 billion
USD. This figure does not even account for additional efficiency gains achieved through
physical relocations or other operational optimization measures. All while staff remain
committed to the mission, loyal to the charter, and dedicated to their organization.

Mr Chair,

FICSA notes that although the Working Group agreed on the consensus package, we must still
carefully consider the implications of each proposed change for staff and organizations. It is
critical to determine fair and transparent transitional measures. Therefore, we hope that
members of the Commission, when making their recommendations to the General Assembly,
will indicate that pending a final decision by the GA, the ICSC will establish realistic and
practical implementation measures at its 104th session in consultation with Organizations and
Staff Federations.

In conclusion, FICSA appreciates the consultation process and hopes that the views we have
expressed throughout this entire review will be fully taken into consideration. Staff members
whom we represent have contributed personally to support our participation in these
working groups, demonstrating how vital it is to them that their voices are heard.

Thank you, Mr. Chair,



