
 

1 

COMMUNICATION 
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1 July 2026 
 

 
To: 
 
From:  

 
FICSA Members - PLEASE DISTRIBUTE WIDELY TO YOUR AFFILIATED MEMBERS 
 
FICSA Secretariat 

 

Dear FICSA Members,  
 
We are pleased to announce the next online information session, “Ask the FICSA Expert” 
on Job Classification for staff representatives.  
 
This session aims to enhance participants’ understanding of job classification, including 
its purpose, key principles, and practical implications for staff and organizations. 
 
The session will be presented by Ms. Manuela Neto, FICSA Expert, who will share valuable 
insights and practical experience in this important area. 
 
Speaker Bio: 
Ms. Manuela Neto brings over 15 years of experience as an HR Officer at the Food and 
Agriculture Organization (FAO), where she worked at both headquarters in Rome and the 
Regional Office in Santiago, Chile. Her responsibilities covered key HR functions, including 
recruitment, staff development, post management, and organizational restructuring. 
 
She played an active role in implementing the New Master Standard (2004). She 
contributed to the analysis of staffing proposals, advising on position management, and 
providing recommendations on job classification, restructuring, and staff mobility. 
 
Before joining FAO, Ms. Neto held HR management roles at the Commonwealth Bank of 
Australia and worked in staff development in Portugal. She emphasizes that job design 
and classification are critical components of effective HR management, supporting talent 
attraction, organizational structure, performance evaluation, and the achievement of 
program objectives. 
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Agenda: 

 

• What are job classification and job design? 

• Purpose of these tools (when and why to use them). 

• Main differences between grades at G and P levels. 

• Introduction to SPECTRA, the ICSC classification tool. 

• How relevant it is for Staff Representatives to know about this topic 
 
We encourage all members to participate actively, as this session represents a valuable 
opportunity to gain clarity on these topics. For further information, please contact the 
FICSA Secretariat. 
 
As per usual practice, this session will be recorded. 
 
With kind regards, 

 

Microsoft Teams meetings  

 

__________________ 


