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Dear colleagues,

During the 74 FICSA Council, you discussed the need for staff representatives to take proactive steps
to keep informed regarding the financial status of their organizations (Decision FICSA/C/74/D/32"). This
would help the staff representatives to improve their dialogue with senior management and increase
exchange of information, and to work together in case of any financial difficulties in the organization.
This proactive role would assist the staff representation to establish corresponding measures, bearing
the interests of staff and organization, and seek assistance from FICSA as necessary.

International organizations are public sector organizations, with the programme budget normally
published to its stakeholders, governing bodies and the public. You should be able to obtain the
programme budget planned for upcoming years by searching the organizations’ website, or doing an
internet search for the terms “programme budget for (insert organizations’ name here) for the year
(insert year here).”

For example, you can find the programme budget for some international organizations below (non-
exhaustive list):


https://www.fao.org/3/ne576en/ne576en.pdf
https://apps.who.int/gb/ebwha/pdf_files/WHA74/A74_5Rev1-en.pdf
https://www.iaea.org/sites/default/files/gc/gc65-2.pdf
https://www.icao.int/publications/Documents/10125_en.pdf
https://unfccc.int/sites/default/files/resource/sbi2021_04E.pdf
https://www.unaids.org/sites/default/files/media_asset/PCBSSOct_2022-2023_UBRAF_Workplan_Budget_EN.pdf

UNESCO
UNIDO
UNWTO
WMO
IOM

ILO
UNEP

What to look for in the Programme Budget?

In general, look for the highlights and strategy for the upcoming years, including reforms,
transformation, reinvigoration etc., and how it would impact staffing in general. This may also be
presented in a longer term strategy or workplan spanning a biennium, triennium, four-year, five-year,
or ten-year workplans.

Secondly, the programme budget would normally table the number of staff positions and how it has
evolved, i.e., present staffing numbers and proposed staffing numbers for the upcoming years. This
would give staff representatives clues on whether to expect a severe downsizing or restructuring, or
if the programme budget is stable.

While it is useful to be proactive and informed, the best practice would be to express your interest to
your organization on the topic and get formal or informal briefings or information on the topic,
especially in areas that might impact conditions of service to staff, as well as staffing number. If this is
not possible, then the staff representative would be able to search for the programme budget
documents publicly available as mentioned above, bearing in mind that some of the documents could
be a proposed / planned programme budget, and the approved / finalized programme budget by the
governing bodies could be different.

We hope you find the above information useful, and please do not hesitate to write to the FICSA
Secretariat if you require any further information.

'Decision FICSA/C/74/D/32: The FICSA Secretariat should alert the membership to the need for all staff
association representatives to ensure they proactively seek information on the financial status of their
organizations, in order to play an active role and be part of any potential solutions.



https://unesdoc.unesco.org/ark:/48223/pf0000371384
https://www.unido.org/api/opentext/documents/download/20947253/unido-file-20947253
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2020-12/CE113_03_b_Implementation_POW_and_financial_situation_En_1.pdf
https://meetings.wmo.int/EC-73/PublishingImages/SitePages/FINAC-40/EC-73-d06.2-Budget%20Presentation%20(for%20FINAC)%20-%209%20June%202021.pdf?Mobile=1&Source=%2FEC%2D73%2F%5Flayouts%2F15%2Fmobile%2Fviewa%2Easpx%3FList%3De7b4b5f7%2Dd235%2D46e2%2D9e75%2Dcd022ac19b13%26View%3D4e82e910%2Dfd85%2D4a89%2Da53e%2Ddbc5e72a4ca8%26RootFolder%3D%252FEC%2D73%252FPublishingImages%252FSitePages%252FFINAC%2D40%26wdFCCState%3D1
https://governingbodies.iom.int/system/files/en/council/112/C-112-6%20-%20Programme%20and%20Budget%20for%202022_0.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---relconf/documents/meetingdocument/wcms_768021.pdf
https://wedocs.unep.org/bitstream/handle/20.500.11822/34331/Agenda%20Item%206%20POW-2rev.pdf?sequence=2&isAllowed=y

