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NOTE
The Federation of International Civil Servants’ Associations (FICSA) encourages the establishment of federations of United Nations staff associations/unions and institutions in the field.

These federations, which can be affiliated to FICSA, are an extremely useful in unifying the efforts of all staff in a given duty station in order to seek common solutions to common problems.

Affiliation with FICSA has many advantages because, in addition to receiving regular information on conditions of service, security, etc., the federations would also receive support from FICSA (including in legal advice) in solving local problems. Conversely, affiliation with FICSA increases FICSA’s representation and strengthens its means of action.

To be affiliated to FICSA, these federations should address a letter to the FICSA General Secretary (Room VB.03, Villa Le Bocage, Palais des Nations, CH-1211 Geneva 10, SWITZERLAND; Tel: (41.22) 917 3150; E-mail: ficsa@un.org.)  

Regarding annual affiliation fees, the 69th FICSA Council (ICAO Montreal, 25-29 January 2016) decided that membership, as of 1 January 2016, would be free for this category.

 These model statutes are intended to facilitate the organization of Federations of United Nations Staff Associations/Unions and Institutions in the field and can be adapted according to the local conditions in each duty station.   
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Preamble

The staff associations/unions of the United Nations and institutions in (city or country):

Considering their mission to defend and promote the collective and individual interests of their members,

Anxious to maintain and reinforce the unity of the staff of the United Nations and institutions in (city or country) as a body of agents of the international civil service,

Considering the constitutional links between the United Nations and institutions and the existing common standards governing the conditions of service of their staff,

Mindful of the need to unify their efforts,

Hereby agree to establish a federation of the staff associations/unions of the United Nations institutions in (city or country), the statutes of which are set forth hereunder.


Chapter I

NAME AND OFFICE
Article 1
The Federation of United Nations Staff Associations/Unions (FUNSA) in (city or country), hereinafter referred to as “The Federation”, shall have its headquarters in (city).


Chapter II


AIMS AND OBJECTIVES
Article 2
The aims and objectives of the Federation shall be:

(a)
To defend and promote the legitimate interests of the staff of the United Nations institutions in (city or country);

(b)
To represent its members in all interagency negotiations and consultations at the local level;

(c)
To coordinate the activities of its members and take any joint action that is in the general interest of its members;

(d)
To ensure mutual assistance between its members;

(e)
To promote the social, cultural and economic interests of the staff as a whole through cooperative undertakings;

(f)
To ensure coordination with the Federation of International Civil Servants Associations (FICSA) and any staff association, union or federation with similar objectives.


Chapter III

MEMBERSHIP
Article 3
Membership shall be granted to staff associations/unions from institutions belonging to the United Nations system in (city or country) and other organizations whose terms and conditions of service, or essential elements thereof, are determined by the relevant United Nations common system bodies.  Groups of staff from United Nations institutions where there is no staff association/union may also be members of the Federation.

Article 4
Applications for membership shall be made to the Executive Committee of the Federation, which shall submit it to the General Assembly for approval.


Chapter IV


ORGANS OF THE FEDERATION
Article 5
The functions of the Federation shall be exercised through the General Assembly and its Executive Committee.


The General Assembly
Article 6
1. The General Assembly shall be the highest organ of the Federation and shall consist of representatives of its members.  Each member shall be represented by three delegates.

2. Each member shall have one vote.

Article 7
3. The General Assembly shall hold two ordinary sessions a year.  An extraordinary session may be convened by the Executive Committee or upon the request of three members.  The reports of the General Assembly shall be distributed to all members.

4. Notification of the meeting shall be made no less than 15 working days before an ordinary session and, except in case of emergency,  no less than five working days before an extraordinary session.  The Executive Committee is competent to decide whether there is a case of emergency.

Article 8
The General Assembly shall have the following tasks:

(a)
To define the policy of the Federation;

(b)
To consider any matter referred to it by the Executive Committee or by members;

(c)
To approve the admission of a new member or the suspension of the rights of a member whose conduct is in violation of the letter or spirit of the statutes;

(d)
To establish the Federation’s work programme and, in particular,  recommend to the members individual or collective actions to be taken;

(e)
To adopt the annual budget of the Federation, fix the contribution of each member and approve the accounts of the Federation;

(f)
To elect the members of the Executive Committee;

(g)
To nominate two auditors.

Article 9
The General Assembly may establish subsidiary bodies to assist it in carrying out its duties.  It shall define their terms of reference and elect the officers.

Article 10
1.
The presence of two thirds of the members of the Federation shall form a quorum for a General Assembly.

5. However, if the quorum is not reached, the Assembly may take decisions subject to ratification within five working days; this period may be reduced to 24 hours in the case of an emergency.  A decision shall become final if the total of votes cast against during the session and the ratification procedure does not reach a majority.

Article 11
All decisions of the General Assembly shall be made by a simple majority of votes cast, unless otherwise provided in these statutes.  Abstentions shall not be considered a vote.


The Executive Committee
Article 12
The Executive Committee shall be the executive body of the Federation.  It shall act in accordance with the policy of the Federation and shall be responsible for the implementation of the decisions and recommendations of the General Assembly.

Article 13
The Executive Committee shall have the following five members:

(a)
President

(b)
Vice-President

(c)
General Secretary

(d)
Assistant General Secretary

(e)
Treasurer.

Article 14
6. The five members of the Executive Committee shall be elected by secret ballot by the General Assembly for a period of one year as the representatives of the Federation.  The candidates shall be presented by the staff association/union to which they belong.  The Executive Committee shall not comprise more than one member of the same staff association/union.

2.
The President shall be elected by the General Assembly by a two-thirds majority.  The other four members of the Executive Committee shall be elected by a simple majority from amongst the remaining candidates.

7. The Executive Committee shall elect from amongst its members a vice-president, a general secretary, an assistant general secretary and a treasurer.

Article 15
8. In the event of a vacancy, the Executive Committee may co-opt a member from among the representatives of the members for the period remaining until the next ordinary General Assembly which, where relevant, shall be requested to confirm the choice.

9. The co-opted member may only serve as the Vice-President, Assistant General Secretary or Treasurer.

Article 16
The Executive Committee shall meet on a monthly basis or, between ordinary sessions, upon convocation by the President.

Article 17
The Executive Committee shall establish its rules of procedure and the financial rules of the Federation.


Chapter V


DUTIES AND RESPONSIBILITIES OF THE MEMBERS OF THE


EXECUTIVE COMMITTEE
Article 18
10. The President:

(a)
shall be the spokesperson for the Federation;

(b)
shall preside over all meetings of the General Assembly and Executive Committee;

(c)
shall certify payments approved by the Executive Committee;

(d)
shall deal with and sign the correspondence of the Federation.

11. The Vice-President:

· shall assist the President and replace him in his/her absence.

12. The General Secretary:

(a)
shall be the Secretary to all meetings of the General Assembly and the Executive Committee;

(b)
shall keep a record of each meeting, as well as the files of the Federation;

(c)
shall distribute all documents;

(d)
shall have any other related responsibilities as are entrusted to him by the President and the Executive Committee.

13. The Assistant General Secretary:

· shall assist the General Secretary in all matters and replace the General Secretary in his/her absence.

14. The Treasurer:

(a)
shall maintain the accounts of the Federation and submit them to the Executive Committee;

(b)
shall deposit the funds of the Federation with the bank(s) approved by the Executive Committee;

(c)
shall issue receipts for all monies received;

(d)
shall make all payments approved by the Executive Committee;

(e)
shall prepare the financial report to be presented to the General Assembly;

(f)
shall manage the contributions.


Chapter VI


FINANCES
Article 19
1.
The Federation shall be financed by regular contributions of the staff association/union members and by voluntary contributions, donations or bequests.  The acceptance of any offer to which conditions are attached shall be subject to approval by the General Assembly on the recommendation of the Executive Committee.

15. The contributions shall be paid during the month which follows the adoption of the Federation’s annual budget.

Article 20
Withdrawals of money shall require the combined signatures of the Treasurer and the President (or, in his/her absence, the Vice-President).

Article 21
The yearly contribution of each member shall be fixed by the General Assembly on the recommendation of the Executive Committee.

Article 22
A member which is in arrears with its contributions by the opening date of an ordinary session of the General Assembly may, by decision of the General Assembly, be deprived of its right to vote or present candidates to the Executive Committee at that session.

Article 23
The accounts of the Federation shall be submitted on an annual basis to the auditors, who shall report directly to the General Assembly.


Chapter VII


AMENDMENTS OR DISSOLUTION
Article 24
Any amendment to these statutes shall be adopted by the General Assembly by a two-thirds majority of the members present and voting.

Article 25
16. The Federation may be dissolved upon a decision by a two-thirds majority of the members of the Federation.

17. Such decision can only be taken if all members are present or represented; each member present cannot have more than one proxy.

18. In the case of dissolution, the assets of the Federation shall be disposed of in accordance with the scale of contributions.

19. The archives shall be handed over to a member designated, with its agreement, by the General Assembly.

�	This provision applies to staff of the Office of an institution that is too small to justify the creation of an association or union.  Another option would be to accept individual (direct) membership.


�	This provision must be adapted to the number of members of the Federation, or supplemented with a derogation (for instance: except where the General Assembly makes a derogation by a two-thirds majority.)






