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Introduction

1.

The Standing Committee on Human Resources Management (HRM - see Appendix 1 for
participants) met on 15 January 2025 virtually, and on 4 and 5 February 2025 in person to
address its agenda.

Closing of previous year’s index of decisions

2.

HRM reviewed the decisions, recommendations and deliverables determined by the 77t
Council in document FICSA/CIRC/1380. The terms of reference for the HRM Permanent
Technical Committee on Non-regular Contracts had been finalized. A decision for
operationalizing that Committee was expected during the 78" Council.

HRM was briefed on the High-Level Committee on Management (HLCM) activities in terms of
artificial intelligence (Al) policy development. FICSA took note of the human-first approaches
considered and would only raise credible concerns once employment rights or conditions of
service would explicitly be subject to change.

FICSA recognized that the construction of sophisticated Al solutions by some organizations
was causing interagency competition. With the emergence of issues attributed to the
implementation of new technologies, HRM agreed that the role of staff representation would
require a clear and defined position.

HRM determined that the focus of FICSA’s efforts to build Al-related capacity was still unclear.
That capacity was still required for staff representatives to adequately represent their
constituents in Al implementation discussions. The full scope and requirements would be
finalized during the 78™ Council.

Emerging technologies and industrial relations

6. After reviewing normative literature and definitions, HRM collected feedback on the use of

modern Al tools and new technologies, as well as the most prominent concerns expressed by
staff, management and stakeholders. It then identified the following five items as the most
pertinent issues to be addressed:

o skill gaps: offsetting vital skills through new technologies, thus losing skills vital to the
international civil service;


https://ficsa.org/media-center/ficsa-circulars.html?preview=3968

e job obsolescence: avoiding job loss remained a priority;

e many concerns and question surrounding the creation of copyrighted content, which

included liability, breaches, loss of creativity, and law;

e biases based on protected criteria (gender, sexual orientation, etc.) in human resources

(HR) services such as recruiting or performance management.

HRM assessed the cultural impact of new technologies based on relevance, ethical
considerations and long-term trends, also aligning these considerations with the UN2.0
programme. It considered approaches in which staff representative bodies would remain
adaptable and a valuable stakeholder in change discussions, and assessed training needs and
training development attributes.

Conclusion

HRM should explore the feasibility of a training on the impact of Al in the context of
industrial relations to be conducted in conjunction with the 79" Council.

Recommendation

HRM recommended that the FICSA ExCom should support the development of virtual
training modules under the auspices of the panel of HRM chairs. Two trainings should be
considered. As a priority, a training module available for membership constituencies,
introducing the role of staff representation in the adaptation of modern, disruptive
technologies, digital transformation, and UN2.o.

Representing non-regular employees

8.

HRM took note of the terms of reference for the HRM Permanent Technical Committee on
Non-regular Contracts but agreed that the practical implementation of yet another such
committee in the current Council schedule and format was not feasible. HRM then considered
the creation of a working group that would carry on that work, as it as was essential for FICSA
to be aware of pertinent issues, regardless of whether it could represent non-regular staff.
HRM identified the most pressing concerns:

e vastly diverging benefit and compensation modalities;

e unavailability of a single non-contractual framework for contractors;
¢ availability of legal representation and consultation;

e Standing vis-a-vis management (employee-management relations);
e misuse of short-term arrangements.

e implementation of a dual track employment framework (e.g. the ICAO affiliate personnel
framework);

e non-regular staff replacing staff in core functions; and

e access to training, etc.


https://www.un.org/two-zero/en
https://www.un.org/two-zero/en

The expected deliverables for the working group would therefore take the shape of a

toolbox containing the following repository accessible to members:

clear definition of terms (interns, volunteers, consultants, etc.)

roadmaps used by organizations to support the non-regular workforce to associate and
eventually unionize.

relevant Joint Inspection Unit reports
model statutes

contractual framework reviews
options for dispute resolution

landmark judgments and legal opinions.

Conclusion

e HRM would oversee a working group on conditions of service for non-regular staff, which
would create a toolbox containing information and recommendations for perusal by FICSA
members. The working group would also address any topical questions and provide
recommendations to HRM as necessary.

Latest updates in organizations

10. HRM reviewed the latest HR trends prevalent among similar industries and sectors to the UN.
Particular insight was sought on leadership and manager development, culture and change,
and strategic workforce planning. HRM took note of the insights and suggested that the
incoming HRM chairs revisit strategic workforce planning, given its steadily increasing
relevance.

Nomination of officers and core group members.

11. HRM selected the following panel of co-chairs for 2025:

Vanda Ferreirados Santos (FAO)
Dina Franchi (FAO)
Alessandra Marcorio (UNGSC)
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