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POLL: 

 

HOW FAMILIAR ARE YOU WITH THE 

ORGANIZATIONAL OMBUDSMAN? 

 



Using PollEverywhere

Click on the below QR Code or type the below web 
address in your computer or smartphone browser.

https://pollev.com/unoms
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What is an ombudsman? 

At the United Nations, an Ombudsman is an ‘organizational ombudsman’ 
whose role is to provide workplace conflict resolution services to United 
Nations personnel worldwide. An ombudsman, as a neutral person, listens 
to visitors, helps them gain perspective and explores options confidentially. 

What is a mediator? 

A mediator in the UN workplace is a neutral third party to helping personnel 
with a conversation or negotiation to achieve mutual goals. A mediator will 
not judge, take sides, say who is right or wrong, nor share information that 
was shared in confidence. The process is confidential and voluntary .



UN OMBUDSMAN AND MEDIATORS

OUR
WORK

Individual
Case Work

Skill- and
Capacity 
Building

OUR PRINCIPLES
• Independence
• Confidentiality
• Informality
• Impartiality and Neutrality

Systemic 
observations



OMBUDSMAN SERVICES

SERVICES TO INDIVIDUALS & 

TEAMS 

• Discussion of options 

• Conflict coaching  

• Mediation  

• Shuttle diplomacy 

• Team process

SERVICES TO THE ORGANIZATION

• Identification of systemic issues  

• Stakeholder feedback 



NETWORK OF UN SYSTEM 
OMBUDSMAN AND MEDIATORS 

OF CEB MEMBER 
ORGANIZATIONS 
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UN SYSTEM CHIEF EXECUTIVES BOARD FOR COORDINATION



NETWORK OF UN SYSTEM 
OMBUDSMAN AND MEDIATORS 

• Exchange information and collaborate on issues of common 
interest;

• Explore together the general applicability to informal conflict 
resolution functions;

• Enhance the professional capacity of the informal conflict 
resolution functions and 

• Promote common standard of practice among member 
organizations.



WORKPLACE ISSUES
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FREQUENT WORKPLACE ISSUES

• Interpersonal Relationships
• Evaluative Relationships
• Job & Career
• Performance Management 
• Managerial Competence
• Mental Health and Wellbeing
• Diversity & Inclusion 



INFORMAL FIRST
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INFORMAL FIRST

What is “Informal First? 

• By “Informal First” we mean the use of alternative ways of conflict 

resolution as the preferred method.  

• “Informal” means that resolution takes place outside formal 

complaints channels.



THE BASIS FOR INFORMAL FIRST

GA Resolution 77/260 

“[…] Requests the Secretary-General to increase awareness among staff of the 

possibility of having conversations with the Office of the United Nations 

Ombudsman and Mediation Services to explore informal resolution, including 

mediation, as a first step, where feasible, prior to filing a formal complaint […].”



CdC Memos to Heads of Entities

• Informal Conflict Resolution -
The preferred first step in 
resolving workplace concerns 
(February 2023).

• Terms of Reference for 
“Informal First Champions” 
(January 2024).

IMPLEMENTING INFORMAL FIRST IN THE 
UN SECRETARIAT



COLLABORATION WITH STAFF 
REPRESENTATIVES
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• Situation can benefit from neutral party to help

• Staff want to improve relationship

• There seems to be a misunderstanding

• Communication breakdown between parties

• Staff is looking for alternative options

• Staff wants confidentiality

• Formal process likely not to yield desired result

WHEN TO REFER TO AN OMBUDSMAN



WHAT TO SAY WHEN REFERRING 
TO THE OMBUDSMAN OFFICE?

“You can contact the 
ombudsman.”

“You can use the informal 
system.”

“It seems that you’re dealing with a 
difficult situation. It might be a good 
idea to speak with an ombudsman to 
explore your options. The 
conversation is absolutely 
confidential and off the record, and it 
will help you taking an informed 
decision. You can email them directly, 
or I can help you get in touch.”



REACH OUT TO YOUR OMBUDSMAN OFFICE 

Contacts for UN system ombudsman 
and mediators (pdf)

Visit: un.org/ombudsman/network



WOULD YOU LIKE TO SHARE ANY 

INSIGHTS OR SUGGESTIONS FOR 

SUCCESSFUL COLLABORATION?



Thank you!

Shireen L. Dodson
UN Ombudsman (United Nations Secretariat)

Gabriela Ourivio Assmar, Mediator (ILO)

Patrick Voigt, Ombudsman for United Nations 
Funds and Programmes
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