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Geneva, 19 Feb 2025

FICSA CouNCciIL DECISIONS AND WORK PLAN FOR 2025

To: Chairs, Member Associations/Unions
Members of the Executive Committee
Chairs, Members with Associate Status
Chairs, Associations with Consultative Status
Presidents, Federations with Observer Status
Chairs and Vice-Chairs of Standing Committees

From: Cosimo Melpignano, FICSA General Secretary (outgoing)

For your information, please find attached the Index of Decisions of the 78" FICSA Council. This
Index constitutes the Federation’s workplan until the 79" FICSA Council in 2026, when the
Executive Committee will report on the implementation of the recommendations.

The FICSA Executive Committee collaborates closely with the Chair and Vice-Chairs of the
respective Standing Committees to discuss actions and implementation methods. We will keep you
informed throughout the year through the quarterly Heads of Delegation meetings.

All the workplan items below are tracked through Microsoft Plannerin FICSA’s Teams. All Standing
Committee Chairs and Vice-Chairs will be added to teams and assigned to the respective workplan
of the standing committees. Please take action and update the Planner task board accordingly.




FICSA STANDING COMMITTEES 2025-2026
List of Chairs and Vice-Chairs

Standing Chair Vice-Chairs
Committee
James Howlett (WHO/WPRO)
PBAS Mariia Mikheieva (IAEA)
Denis Pitzalis (UNESCO)
Marc Brown (FAO/WFP-UGSS) Fares Kady (WHO/EMRO)
Field issues
Core group member:
Muhammad Irshad Anwer (FUNSA Pakistan)
Evelyn Siula (UNAIDS) Glenda Moreira Lopez (PAHO)
Mina Nagy (WHO/EMRO)
Kay Miller (WHO/EURO)
GSQ Core group members:
Osadolor Akpata (UNIDO)
Fernand Agbogbe (IAEA)
Muhammad Irshad Anwer (FUNSA Pakistan)
HRM Vanda Ferreirados Santos (AP-in-FAO)

Alessandra Marcorio (UNGSQ)
Dina Franchi (FAO/WFP

Legal Questions

Maria Rocio Martin (UNICTF)

Salvatore Brunori (UNGSC)
Charles Forrest (IFAD)
Joel Lahaye (CERN)

PSA

Houcine Mhadhbi (IAEA)
James Howlett (WHO-WPRO)

Mariia Mikheieva (IAEA)
Maryam Navi (UNFCCC)
Gautam Basu (WHO/SEARO)

SocSec/OHS

Sotirios Markopoulos (CTBTO)

Alberto Machado (IARC)
Sarah Klinghammer (UNFCCC)

Core Group members
Suleyman Yilmaz (UNIDO)
Leedwine David Pichon (IMO)

SMR

Viera Seben (ICAO)
Shereen Barry (IMO)

Anita Stefin (WHO/EURO)
Neddy Mafunga (WHO/HQ)




FICSA Workplan for 2025

Decision No.

Conditions of Service in the Field

FICSA/C/78/D/1

In collaboration with the Standing Committee on Conditions of Service in the Field, the FICSA Executive Committee should:

e continue to strengthen the skills of its members by developing and disseminating to them knowledge packages on the International Civil
Service Commission (ICSC) classification of hardship duty stations and other issues; and

e actively participate in and contribute to the revision of ICSC classification methodology to ensure that the methodology is fit for purpose and
captures the hardship of duty stations.

FICSA/C/78/D/2

The FICSA Executive Committee should identify among the FICSA membership a technical focal point for security to represent FICSA at meetings
of the Inter-Agency Security Management Network (IASMN).

FICSA/C/78/D[3

In collaboration with the Standing Committee on Conditions of Service in the Field, the FICSA Executive Committee should continue engaging
with ICSC and other stakeholders to resolve the differences in danger benefits and allowances that are available to internationally versus locally
recruited staff members.

FICSA/C[78/D/4

In collaboration with the standing committees on Conditions of Service in the Field and Human Resource Management, the FICSA Executive
Committee should develop a draft guidance paper on the retirement residency options that are available in selected countries.

FICSA/C/78/D/5

FICSA and its sister federations should advocate to the UN Chief Executives Board for Coordination (CEB) to include in the negotiations for host
country agreements the issue of:

e visa status after retirement from the UN system in the host country; and
e thelimited time that may be allowed for UN staff to leave the host country after retirement.

FICSA/C/78/D/6

In collaboration with the Standing Committee on Conditions of Service in the Field, the FICSA Executive Committee should continue its work on
reviewing and enhancing the modality, functioning, and statutes of Federations of United Nations Staff Associations (FUNSAs) in FICSA.




Decision no.

General Service Questions

FICSA/C/78/D/7

In collaboration with the Standing Committee on General Service Questions, the FICSA Executive Committee should investigate providing training
in job classification, a key component of a salary survey, as the members of local salary survey committees (LSSCs) needed to have a thorough
understanding of this important process. In addition, FICSA should continue providing training on ICSC methodologies | and Il for salary surveys.

FICSA/C[78/D/8

In collaboration with the Standing Committee on General Service Questions, the FICSA Executive Committee should capture the lessons learned
and best practices from duty stations that have completed local salary surveys in order to share them with other FICSA members on an ongoing
basis.

Decision no.

Human Resources Management

FICSA/C/78/D]9

The FICSA Executive Committee should support the development of or identify existing virtual training modules for FICSA members by the panel
of chairs of the Standing Committee on Human Resources Management. One should introduce the role of staff representation in UN
organizations’ adaptation to modern, disruptive technologies; digital transformation; and UN 2.0.

Decision no.

Legal Questions

FICSA/C/78/D/10

The FICSA Executive Committee should provide specific training to members on UN legal tribunals: the ILO administrative tribunal (ILOAT), the
UN Appeals Tribunal (UNAT) and the UN Dispute Tribunal (UNDT).

Decision no.

Professional Salaries and Allowances

FICSA/C/78/D/11

The FICSA Executive Committee should take immediate steps to prioritize the allocation of resources for and the planning and implementation of
the training-the-trainers programme on cost-of-living surveys of the Permanent Technical Committee of the Standing Committee on Professional
Salaries and Allowances, with the FICSA Secretariat leading the project. In addition, each FICSA member should nominate suitable candidates to
participate in the programme, to ensure the success and sustainability of the initiative and provide the membership with a timeline.

FICSA/C/78/D/12

The FICSA Executive Committee should develop and circulate to member associations a checklist of benefits and entitlements to find out which of
them staff retain when moving between organizations through the Inter-Organization Agreement concerning Transfer, Secondment or Loan of
Staff among the Organizations applying the United Nations Common System of Salaries and Allowances

Decision no.

Staff-Management Relations

FICSA/C/78/D/13

To strengthen staff associations and representatives, the FICSA Executive Committee should:

e annex the checklist (FICSA/C/78/SMR/CRP.01) to the model recognition agreement;

e identify association(s) within its membership with no agreements in place and remind them of the importance of having a signed
memorandum of understanding/cooperation agreement; and

e advocate, in collaboration with sister federations, that the UN Secretariat update its administrative instruction ST/Al/293 related to facilities
for staff representatives, in accordance with the comments of the UN Secretary-General (A/67/136/Add.1).



https://www.un.org/two-zero/en
https://unsceb.org/inter-organization-agreement-concerning-transfer-secondment-or-loan-staff
https://unsceb.org/inter-organization-agreement-concerning-transfer-secondment-or-loan-staff
file:///C:/Users/masson/Downloads/CRP1_SMR%20(1).pdf
https://docs.un.org/en/ST/AI/293
https://docs.un.org/en/A/67/136/ADD.1

FICSA/C/78/D/14

The FICSA Executive Committee should advocate in meetings of the Human Resources (HR) Network and the High-Level Committee on
Management (HLCM) the necessity of ensuring that management and staff associations/unions establish and maintain mechanisms in their
organizations for regular communication and that both parties receive training on the importance of the guiding principles of staff-management
relations as part of their induction or onboarding process.

FICSA/C/78/D/15

The FICSA Executive Committee, in collaboration with the Standing Committee on Staff Management Relations, should collect the terms of
reference for staff representatives’ duties available in the membership and consolidate them in a sample/model document to be published on the
FICSA website.

Decision no.

Social Security/Occupational Health and Safety

FICSA/C/78/D/16

The FICSA Executive Committee should continue its advocacy for the development of a shared services model by the Mental Health and Well-
Being Hub to ensure equitable access to mental health services across all organizations in the UN common system, particularly those without
dedicated resources.

FICSA/C/78/D/17

The FICSA Executive Committee should organize Ask the FICSA Expert sessions to follow up on the action taken to support initiatives related to
well-being ambassadors and the UN Disability Inclusion Network (DIN).

Decision no.

Programme Budget, Administration and Strategy

FICSA/C/78/D/18

FICSA should form a Task Force on FICSA Strategy and Communications, fundraising and alternative revenue sources, with terms of reference
drafted by the FICSA Secretariat, by the end of February 2025. The FICSA Executive Committee should report the findings of the Task Force to its
membership by September 2025.

FICSA/C/78/D/19

The FICSA Executive Committee should remind any withdrawing members of their duty to pay arrears of dues, as clearing any arrears would be a
necessary precondition for rejoining FICSA.

FICSA/C/78/D/20

As one associative member and one consultative member of FICSA had not paid dues for two years, the 78" FICSA Council session should suspend
their membership and notify them to that effect by letter.

FICSA/C/78/D/21

FICSA should align the dues paid by consultative members with the dues increases currently applied to full and associate members, include
requests for voluntary contributions in the correspondence with associate and consultative members, and explore with members improvements
to the current dues methodology, for example, introducing minimum dues level for associate members.




Action already
taken during
78% Council.
For information
only.

e The 78th FICSA Council amended the Financial Rules in the FICSA Statutes to specify that the terms of reference for the Reserve Fund say that
it should cover 12 months of FICSA operations, instead of the current 18 months.

e The 78th FICSA Council left the Reserve Fund underfunded since there is no expectation of any further usage of the Reserve Fund, and it was
sufficient.

e The 78th FICSA Council approved the draft programme and budget for 2025 (FICSA/C/78/PBAS/4) in the amount of CHF 615,730.

e The 78™ FICSA Council approved the scale of contributions for 2025 (FICSA/C/78/PBAS/6).

Decision no.

Plenary Recommendation(s)

FICSA/C[78/D/[22

The FICSA Executive Committee should ensure that the report on future Council sessions include clear sections on the core duties and workplans
of FICSA standing committees, in addition to the current section on recommendations for Council.

Decision no.

Joint PSA, GSQ and Legal SC Session on the Review on Compensation Package - Break Out sessions

FICSA/C/78/D/23

FICSA representatives taking part in ICSC Working Group 1and other fora should include the points raised by the Break-Out Group 1 discussion on
areas of Staff Recruitment and Retention, Flexible working arrangements (FWA) and Disability inclusion.

FICSA/C/78/D/[24

The FICSA Executive Committee should advocate to the High-Level Committee on Management (HLCM) and the Human Resources (HR) Network
alternative administrative arrangements for staff members to declare their secondary dependents for the purposes of health insurance, family-
reunification visa at the duty station and other administrative matters, without reliance upon the ICSC’s definition of a secondary dependent and
its inherent limitations, since the ICSC definition is for the purposes of a secondary dependent allowance. This would effectively separate the
definitions of secondary dependents for the purposes of administrative matters from those for allowances.

FICSA/C/78/D/25

The FICSA Executive Committee should encourage FICSA members to increase awareness among all staff, both locally recruited and
internationally recruited, on the availability of the special education grant for children with disabilities.

FICSA/C/78/D/26

The FICSA Executive Committee should ensure that the discussions of ICSC Working Group Il on the education grant and early education/child
care take account of the situation of staff in field and hardship duty stations, and not focus only on staff serving in headquarters.

FICSA/C/78/D/27

In participating in the discussions of ICSC Working Group Ill, the FICSA Executive Committee should take account of the report of the FICSA
working group submitted by the WG3 of the break-out exercise.

FICSA/C/78/D/28

The FICSA Executive Committee and members should proactively monitor the financial situation of organizations, and identify how FICSA can
support staff associations/unions in discussions with organizations that lose funding on measures to minimize the impact on staff, and In its
regular meeting with the heads of delegations of its members, the FICSA Executive Committee should provide information and updates, hold
discussions and receive feedback on international developments



https://ficsa.org/fileadmin/user_upload/Documents/FICSA_Statutes_February_2023.pdf
https://ficsa.org/fileadmin/user_upload/77_Council/PBAS_Restricted_/PBAS04_Draft_Programme_and_Budget_2024.pdf
https://ficsa.org/fileadmin/user_upload/77_Council/PBAS_Restricted_/PBAS06_Prov_Scale_contrib_2024.pdf

