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Mr. Chair, Distinguished Members of the ICSC, Colleagues, 

Representing FICSA, I would like to first thank the chairman, Mr. Larbi Djacta, for his continued 

commitment towards the International Civil Service, its purpose, resilience, and value to the 

international community. Our genuine thank you and appreciation also goes to the Vice-Chair 

and Executive Secretary, as well as all ICSC secretariat staff that together foster an 

environment that allows for the free and transparent flow of information, a pragmatic and 

forward-looking exchange of ideas, as well as fair and cordial dialogue between them and 

representatives of the staff. 

Dear colleagues, 

As we stand at the precipice of a period of unprecedented uncertainty within the multilateral 

system, let us first make it clear from all our members, we believe in the mission, we believe 

in the principles enshrined in the UN charter, and we believe in the impact our work has 

towards economic, social, cultural and health matters, as well as human rights and 
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fundamental freedoms. As we meet here to discuss the challenges ahead of us, the staff 

unequivocally stand behind their oath and are prepared to do what is necessary to see us 

through these times. 

As you can expect, we were delighted to observe the General Assembly remaining committed 

to a single, unified common system as the cornerstone for the regulation and coordination of 

the conditions of service of the common system. We also appreciate the expression of 

concern about how the impact of freezing base salaries would affect take-home pay and 

retiree pensions. We take this as an indicator that there is a genuine understanding of how an 

adequate and equitable compensation system correlates to impact and success. Moving 

forward we can now be confident that we can approach this session with the best interest of 

staff in mind with a view to conclude our discussions with solutions that best serve the mission 

and purpose of the UN system.  

Before turning our attention to this session’s programme of work, let’s address a reality which 

we all must acknowledge is very real. Thousands of our members are facing their careers 

being terminated and many thousands more are currently anxious, afraid, uncertain, and 

confused about their future. The ripple effect that recent geopolitical considerations will 

undoubtedly cause will affect many more, further stifling our operations, programmes, and 

ability to deliver as we are used to. We are looking at a reality in which experts and 

independent advisors cannot provide sufficient reason to protect us from the austerity that 

lies ahead of us. For the short term, we are preparing for an unprecedented impact to the 

workforce. In the medium term, we anticipate a decade of uncertainty, readjustment, and 

change. For the long-term, we must envision a UN that is likely unrecognizable to today. With 

this in mind, Mr. chairman, we must remind ourselves how important it is for bodies like this 

to provide balance and predictability. We all understand that the UN isn’t perfect, and 

frustrations exist on both the sides of our stakeholders as well as our staff. But it is our duty 

here to defend those mechanisms that have stood the test of time, as well as innovate where 

we see room for improvement. We owe it to the future generations to retain a United Nations 

common system that is not only steadfast in ability to deliver, but continues to shine as an 

employer of choice, promoting the norms and values we so carefully fought for and protected 

up to now.  

At this 99th session of the ICSC, we look forward to concluding the review of the Standards of 

Conduct. A document that enshrines the best of all of us and how to present ourselves 

amongst each other and towards the rest of the world. This review gives us the opportunity 

to demonstrate who we are and what we represent. This opportunity could not have come at 

a better time so we hope it will receive the attention it deserves.  

Our next big task is meeting the General Assembly’s expectation of continuing the 

comprehensive review of the compensation package, an exercise sparking yet more anxiety 

amongst our members. An anxiety not driven by a misalignment with our understandings of 

efficiency but putting into question our decades of efforts of embracing change, modernizing 

our organizations, and streamlining every aspect of our business models. We also note the 

importance of the premise of overall cost containment and sustainability, but it is our duty as 
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the representatives of those very staff that you rely on every single day to remind you of these 

efforts and the sacrifices already made. We must remain committed to protect a system that 

remains fit for purpose and allows us to work together in unity and harmony, now more than 

ever.  

Amongst the items to explore during the review, is exploring options for non-financial 

incentives. In line with previous statements made by FICSA at the ICSC sessions, we strongly 

call upon the commission again to place an increased focus on practical and statutory mental 

support systems. Allocating resources to support open conversations about mental health 

adds value to the mission, the resilience of personnel, and the trust in our employer. Such 

investments incentivise positive wellbeing behaviours much needed in these treacherous 

times. So, when discussing non-financial incentives, we would welcome an open mind during 

deliberations towards the inclusion of commitment towards solid staff representation, 

mental health 'champions', and empathic, progressive management practices. 

In this forum, we contribute to and respect the culture we build together. We determine our 

shared values including liberty, duty, and fairness. Everyone must play by the rules, so we must 

never waiver from what we believe in, so we don’t risk losing it all. Diversity is one of our 

greatest strengths, and we stated time and time again how multilingualism contributes to 

achieving a truly multi-cultural working environment. Although somewhat controversial 

during our deliberations in the working groups, we are pleased that the General Assembly 

recognized multilingualism’s value and is willing to promote it further. We are confident, that 

with the right arguments and continuing to advocate not for the lowest common 

denominators but for the excellence the International Civil Service has always stood for, we 

will eventually overcome the adversity we currently face and emerge as a stronger, more 

progressive, and kind place of work. 

Mr. Chair, Esteemed Commissioners, FICSA extends its best wishes to you, and indeed to all 

of us, as we face this uncertain future. We stand ready to speak up for our staff and their love 

towards the mission. We look forward to working with you to echo this dedication to all our 

stakeholders.  

Thank you for your attention. 

 
_______________________ 


