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Mr. Chair,  

Distinguished Members of the ICSC,  

Colleagues,  

As the newly elected FICSA President, it gives me a great pleasure to address you today, stepping into 

the shoes of my distinguished predecessors and continuing their legacy of cooperation, balanced 

negotiation, and good faith.  

On behalf of FICSA, let me express my gratitude to Mr. Larbi Djacta, Chairman of the ICSC, and the 

entire staff body of the ICSC Secretariat for their work in preparation for this session and for their 

relentless support to the work of the various working groups over the past years.  

We also wish to congratulate Mr. Winid for his re-election as ICSC Vice-Chairman, Commissioners 

Mounts, Flogaitis, Kaji, and Olney for their re-elections, as well as Commissioner Blanco Conde for his 

election to the Commission. 
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The FICSA Delegation looks forward to working with all members of the Commission, representatives 

of the organizations and our sister Federations over the coming two weeks. 

Just as the world was looking for a beam of light and a boost to global economies that would 

ultimately permit a return to prosperity, the world is yet again facing an extraordinary crisis that 

beggars description.  

The current operating environment across many organizations of the United Nations system, shaped 

by financial constraints and an increasingly complex geopolitical context, has brought renewed focus 

to the role of the common system.  

Within this context, FICSA members, together with their respective administrations, continue to 

contribute to maintaining coherence, consistency, and predictability in conditions of service and 

mission focus. Those dialogues go hand in hand with a renewed affirmation of impartiality and 

independence of the international civil service.  

These collective efforts support the continued functioning and relevance of a unified common system; 

an approach also reflected in the guidance provided by the General Assembly in its recent resolution 

80/236. 

As the global need for peace and development, safety and security, and assistance to the Member 

States is on the rise, the agenda leading us to that future is being challenged like never before.  

Our staff, believing strongly in the mission and delivering their best every day, face ever-increasing 

pressure. Not only by uncertainty in employment and conditions of service but also questioning their 

ideological commitment and mental well-being.  

The coming two weeks before the Commission present one of the most substantive agendas in recent 

years. This is not merely a process of refining technical elements of a system upon which all staff 

depend; it represents a moment in which the longer-term direction of the United Nations common 

system is actively shaped for the future.  

In that sense, the next two weeks are mission-critical to the sustainability and continued relevance of 

a vision set in motion eighty years ago. 

It is therefore timely to recall what underpins that vision. A motivated, loyal, and committed workforce, 

drawn from all people and cultures, remains central to delivering on the mandates entrusted to the 

system. Equally, strong and coherent institutional frameworks ensure that these efforts are channeled 

effectively towards collective objectives. With these foundations in place, confidence among Member 

States and donors is reinforced, enabling the sustained support and resources required for the system 

to continue advancing peace, development, and international cooperation in the decades ahead. 

FICSA is firmly aware of the challenges pertaining to attractiveness and the competitiveness of the 

organizations in the global marketplace. Attracting and retaining the smartest and most competent 

individuals can no longer rely on ideology and association alone. Family, health, predictability, and 

growth opportunities are increasingly decisive factors in career decision-making more than ever 

before.  
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We want our staff to be focused, dedicated, adaptable, and resilient. In turn, modern realities also 

demand that our staff be innovative, flexible, and strong leaders. We can achieve this, but in our 

pursuit of increased productivity and even greater efficiencies, we must lay the groundwork for an 

employment framework that suits this purpose. 

FICSA wishes to underline the distinct perspective it brings as a collective voice of staff across the 

common system. Through our broad and diverse constituency, we are uniquely positioned to provide 

additional insights and data points into the conditions required to successfully shape a healthy and 

committed workforce, while also identifying emerging bottlenecks and institutional challenges that 

may affect future effectiveness in delivering on organizational mandates.  

While the review of the compensation package represents a central element of the present session, it 

is essential to consider it within the wider context of the overall conditions of service. It is this 

comprehensive framework, taken as a whole, that shapes the professional environment in which staff 

operate and ultimately determines the system’s ability to deliver on its objectives. 

FICSA is intent upon maintaining a constructive and healthy dialogue with the ICSC and remains fully 

committed to actively participating in the ongoing review of the Compensation Package. At the same 

time, this juncture calls for a moment of clarity and candour.  

There is an increasing tendency to approach both the compensation framework and broader 

employment conditions primarily through a cost-containment lens, rather than through a holistic 

consideration of their role in sustaining an effective and competitive international civil service. 

The operational reality across duty stations, particularly in complex and high-demand environments, 

reflects a workforce composed of highly qualified professionals such as economists, nuclear engineers, 

policy specialists and development practitioners, delivering on mandates that are both unique in scope 

and global in impact. This reality underscores the importance of ensuring that the system continues to 

attract and retain such profiles under conditions that remain credible and coherent. 

FICSA will continue to engage in good faith to support a compensation system that is both sustainable 

and fit for purpose. At the same time, it has a responsibility to convey the perspectives of its 

constituents, including emerging concerns regarding motivation, long-term commitment, and the 

evolving perception of careers within the international civil service. These considerations merit careful 

reflection as part of any forward-looking review of the common system. 

Thank you, commissioners and dear colleagues, for your attention, and I look forward to our 

constructive deliberations in the coming days. 

 
_______________________ 


